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With a decade of accomplishments under our belt,
we invite you to join us in taking a reflective look at
LAUP’s role in moving the needle on improving the
quality of early care and learning for children in
Los Angeles County.
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Dear friends,
When children turn 10 years old, it’s a
big deal. They’ve reached the coveted
double digits. They’ve crossed a multitude
of developmental milestones. They are
approaching the bridge of a new era.
They can hardly wait for what lies ahead.

As an organization that turned 10 years
old in 2014, the LAUP family basks in
this same sense of excitement and
accomplishment. This annual report—
entitled “10 Years, 10 Reasons”—commemorates LAUP’s
milestones of serving Los Angeles County communities and
presents just some of the reasons why the mission of providing
quality early care and education to all children remains critical.

With LAUP’s unique approach to rating,
coaching and funding preschool classrooms
to a higher standard of quality, we are
excited to have become a national
model. By increasing access to, and
improving the quality of, early education,
our data and real-life testimonies from
former LAUP preschoolers and families
attest to our success. After a year
in LAUP preschools, children have
surpassed the national average in math
and literacy, regardless of their socioeconomic background.

Quality early care and education provide the starting block to
what research has shown time and time again will catapult our
children, regardless of their family’s socioeconomic status, into a
successful kindergarten year and beyond.

Over the last 10 years, LAUP has leveraged First 5 LA’s initial
allocation of $580 million to prepare more than 100,000
preschoolers for success in kindergarten and beyond helping
to close the achievement gap. We do this through a diversified
approach to early learning that includes family child care
homes, school districts, private centers, nonprofits, community
college child development centers and more.

For many children, the hours they spend in a learning
environment filled with light, color, nutritious food, and the love
of their peers and teachers, are an oasis. These positive
experiences help their brains make healthy neural connections
and assist them into becoming confident, expressive individuals.

We invite you to join us in taking a reflective look at LAUP’s role
in moving the needle on improving the quality of early care and
learning. In addition, through workforce initiatives, we are just as
committed to improving educational and professional opportunities
for early education teachers, staff and business owners.
Celia C. Ayala, Ph.D., CEO, LAUP
David Crippens, Board Chair, LAUP Board of Directors
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Reason #1:
Preparing Children
to Succeed
Recently, we were able to catch up with
some of LAUP’s first preschoolers. Each
child is successful in his or her own right.
Attending an LAUP preschool is the
common denominator.
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“

“

Daryn J. Rockett

Age: 14 years old
LAUP preschool: Fun 2 Learn Preschool, Long Beach
Where is she now? Newcomb Academy, Long Beach, 8th grade

Going to an LAUP preschool definitely helped Daryn learn to
play and socialize with others. She is now involved in
Student Council and is Cheer Manager.
~ Jeanne Rockett, LAUP Parent and Provider

Belonging to the first LAUP class, Daryn is now identified as a GATE (Gifted and
Talented Education) student and is currently enrolled in all accelerated classes. For
next school year, she has been accepted into a rigorously competitive program in
the Long Beach Unified School District: Long Beach Poly High School’s PACE
Program. She maintains straight A’s and loves to play soccer.
Despite disadvantaged backgrounds, students who attended an LAUP preschool
consistently performed better on measures of academic outcomes than those who hadn’t.
Daryn’s kindergarten teacher noticed a difference in her immediately and asked if she
went to preschool. “Her teacher noted that Daryn had the ability to follow directions, be
responsible and also display academic competency,” says Rockett’s mother, Jeanne Rockett.
“Several other children in the class who did not attend preschool cried daily, could
not follow instruction or hold a crayon or pencil properly.”
According to a study conducted by LAUP’s Research and Evaluation
team, children who attended an LAUP preschool exceeded
predetermined social/emotional goals, reaching a high of 99%,
exceeding the national average of 85%.
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Nathan & Edwin Larios
Ages: 5 years old and 7 years old, respectively
LAUP preschool: Mothers’ Club Family Learning Center, Pasadena
Where are they now? Roosevelt Elementary School, Pasadena,
kindergarten and 2nd grade, respectively

Born in Mexico with Spanish as their primary language, the
brothers are thriving in their current academic endeavors:
Edwin is an avid reader who is always receiving medals
in the classroom. Nathan is a social butterfly who loves
expressing creativity through building.
“This preschool has provided a lot of help. In one year, I could
see the difference with my oldest”, says the boys’ father, Johnny
Larios. “Coming from Mexico, he had no English, and before
the year was over, he was almost fluent.” According to LAUP’s
Research and Evaluation team, 41% of LAUP children have a
language other than English as their primary language. The
promising news is that these dual-language learners nationally
outperformed their peers in vocabulary gains.
Between Larios and his wife, he is the only one with a high school
diploma. The education level of the boys’ parents characterize
26% of LAUP parents, those who have a high school education or
less. Nevertheless, through the Mothers’ Club design, the
children’s mother, Elizabeth Larios, has been able to further her
education and take part in the parent ESL program offered at the
center. She is in her third year.
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“

“

My son wants to go to college—
		he wants to go for his Ph.D.
so he can be called Dr. Aranda.
~ Johanna Aranda, LAUP Parent

Elijah Aranda

Age: 9 years old
LAUP preschool: Fowler Family Day Care, La Mirada,
and Thurgood Marshall Elementary, Lynwood
Where is he now? Niemes Elementary Environmental Services
& Technology Magnet, Artesia, 4th grade
Elijah is involved in tennis and partakes in the Reading Olympics at school. He’s a straight-A, award-winning
student who has been recognized as “Student of the Month” every year, from preschool to 3rd grade.
“I enjoy science the most. Also, I really love to read,” Elijah says. “I really like to learn about history, like
ancient civilizations. I like to learn about mysterious things like Bigfoot or if they ever found Noah’s Ark.”
Elijah says he wants to be an inventor when he grows up. His long-term goals reinforce a recent study
conducted by LAUP’s Research and Evaluation team: 95% of students reported a desire to continue their
education beyond high school, with an impressive 42% of students indicating plans to continue their
education all the way to a graduate degree.
Research shows that children who attend quality preschool are four times more likely to earn a college
degree, stay employed longer and earn higher incomes.
These children provide just a sample of LAUP beyond kindergarten, and we are encouraged by it.
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Reason #2:
Supporting Parents
and Families
Parents and family are a child’s first teachers,
their most powerful advocates, and the strongest
influence at home. LAUP has always believed that
schools work best in partnership with families to
grow the next generation. We put a premium on
parent participation and education through our family
support and engagement specialists and more.
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LAUP Family Support Specialists
prepare families for the next step
LAUP’s Child Signature Program (CSP) offers additional support
through Family Support Specialists, who provide expertise in
family preservation, special education, homelessness, immigration,
parent engagement and more.
“CSP is rich in screening tools,” adds Hazel Naal, CSP supervisor.
“We have Child Study Teams—multiple specialized professionals
who work one-on-one with each family using comprehensive plans.”
The specialists have discovered that one of the highest levels of
need for high-needs families is food. “You can’t learn when you’re
hungry,” Naal says. “We have to address the underlying needs.”
In addition to identifying such basic needs, the Child Signature
Program has helped families get to the root of what previously
seemed like behavioral and learning challenges. Through the
attention of Ana Duarte, a Family Support Specialist with LAUP’s
Child Signature Program, a family found the road to a solution
in obtaining a formal diagnosis for their child. By the end of his
preschool year, Anthony Gallegos had been formally diagnosed
with “autism-like characteristics,” and in turn given the special
instruction in speech and social skills he needs to thrive in his
kindergarten classroom at Moffett Elementary School.
“We all need to work together to help these families, and support
them: the doctors, regional centers, schools, and any other
agency providing services,” Duarte says.
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Creating Parent Advocates

Additionally, LAUP’s Parent Ambassador Program trains moms
and dads inspired to advocate for their children and education

LAUP RTT Infant and Toddler Center
Stephanie Lopez, mother of two and recent 2014 high school
graduate from San Fernando High School, was committed
wholeheartedly to her studies while her son was enrolled in
the YWCA Greater Los Angeles Infant Learning Center, just
steps away from her high school classes.
As a recipient of the federal government’s Race to the TopEarly Learning Challenge grant, LAUP provides the YWCA
learning center with assessments, coaching, training, technical
assistance and incentives. The teen parents are heavily
involved in the center’s parent workshops, and have come to
understand what quality care looks like.

on a larger scale. These parents include people such as
LaNeisha Sanders, who volunteered in her son’s post-LAUP
kindergarten class and could “see the children who had no
preschool experience struggle.” Sanders is dedicated to
education advocacy for all children, believing that, “We are
their voices until they become responsible adults.”
Recently, two-time LAUP dad Damian Carroll was part of a
delegation that traveled to Washington, D.C. for a marathon
of advocacy meetings with U.S. government officials on early
education. Hearing “the voices of participating parents helps
convince politicians that these programs are not just good on
paper,” says Carroll, “but make a difference in the real world.”

“

Having him in this kind

of place [is] important. I know

“

“Parent engagement is critical,” says Elsa Leal, one of LAUP’s
Parent Engagement and Resource Specialists. “We encourage
an array of opportunities that focus on teacher communication,
volunteering, parent education on core topics, parent advocacy,
and community resources.” At LAUP schools, parents are
supported by access to information about the curriculum
and their children’s progress, as well as access to professional
services and opportunities to participate in school activities
with their children.

this is the time when they
learn the most.

~ Stephanie Lopez, LAUP RTT Parent
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Reason #3: Showc

105,000

Thanks
to LAUP:

children are better
prepared for
kindergarten...

...and
beyond!

in addition:

640+
preschools

have increased their capacity
to provide high-quality early
education across Los Angeles County.

The goal is to help children rise above the challenges they face at home:

26%

of LAUP parents have only a
high school education or less.

31%

of LAUP families’ incomes
are below the poverty line.

Thankfully, despite their disadvantaged backgrounds:
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In 2nd grade, LAUP alumni had higher
test scores in reading and math
than non-LAUP students.

Previous enrollment in an LAUP preschool
reduced the effects of low income on
students’ 3rd grade test scores.

casing Outcomes
LAUP has helped prepare more than 100,000 preschoolers at a cost of $5,000 per child. With an
estimated $7,000 worth of benefit per child,* this has resulted in a net benefit of $2,000 per child.
Through in-depth interviews and focus groups with parents, we learned that parents
consider their children’s growth and learning to be among the biggest advantages
conferred by attendance at an LAUP preschool.
Through an analysis of the benefits consistently attributed by parents to LAUP preschools,
four main themes emerged:
Enhanced school readiness:
Easier transition to kindergarten

Home-school connection:
Facilitation of at-home learning

Parent Engagement:
On-site activities at preschool, and
participation in children’s education

Socio-emotional development:
Increased social skills, emotional
regulation, and well being

*Based on researchers’ cost-benefit analysis.
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Reason #4:
Bolstering Small
Businesses

LAUP’s Fiscal Provider Services team equips family
child care homes and centers with finance and
accounting expertise to ensure that funds are
appropriated correctly, and that these small business
owners are growing as entrepreneurs, contributing
to the economy of Los Angeles County.
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On a recent late afternoon, Danna Renteria, a fiscal coach in LAUP’s Fiscal
Provider Services department, sat at a kitchen table with the assistant
teacher, Valeria Plascencia, at Plascencia Family Child Care (FCC) in Baldwin Park…
The mahogany table was draped in a formal white, jacquard print tablecloth, but it was set with a laptop, pens and an avalanche
of receipts and forms. The women’s elbows rested comfortably on the table as they peered at the laptop’s screen, examining
the data that Valeria was inputting.
						
“Whenever you see federal, that’s IRS. When you see California, that would be EDD (Employment
Development Department),” Renteria said. As Plascencia’s fingers tapped the keys, the computer crashed.
“Oh no!” she said. “Do you think all the work will be lost?”
“Not at all,” Renteria said calmly. “It’ll all be there when the computer comes back on.”
The women had been engrossed in the FCC’s fiscal coaching session for a good hour. Renteria’s calm
demeanor settled the frazzled nerves of the early childhood teacher, who would normally be in the
classroom with her preschoolers.
The coaches have seen it all: the
business “office” might be in a
bedroom, the kitchen, or a tiny
closet. The coaches don’t mind. They
get to work anyway, helping with
fiscal reports, payroll taxes, budgeting,
training them on how to use accounting
software and more.
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In truth, most preschool providers enter the early education
field because they have a passion for working with children,
not for financial reporting and managing payroll and accounts.
Monica Cruz Flores, who was one
of LAUP’s first fiscal coaches,
remembers how challenging it was
to get some preschool providers
to embrace the fiscal coaching
and compliances.
“There was resistance in the
beginning,” she said. “I heard a lot
of: ‘I’m not a numbers person.’ Slowly
they started getting more familiar
with the fiscal part of it and saw
that it was an important part of their
business. LAUP has to make sure
that the money it gives providers
trickles down to the children in the
most effective ways.”

LAUP’s funding is tied to quality: schools get grants based on
their quality rating—their star level. Plascencia, which serves 12
preschoolers in the morning program and 12 in the afternoon
program, receives about $10,000 in LAUP funding per month—
for salaries and other expenses.

“I heard a lot of: ‘I’m not a
numbers person.’ Slowly
they started getting more
familiar with the fiscal
part of it and saw that
it was an important part
of their business.”
~ Monica Cruz Flores, LAUP fiscal coach

Some preschools, such as the
LAUP-funded classroom at Cerritos Community College’s
Child Development Center, get a portion of their funding
from LAUP and the rest from other sources. Yet many other
preschools, such as Fun to Learn FCC in North Long Beach
and Baldwin Park’s Plascencia FCC, receive 100 percent of
their funding from LAUP.

It is a family business, owned by
Valeria Plascencia’s mother, Socorro
Plascencia, who serves as the lead
teacher and has been with LAUP
since our beginnings. Socorro
asked Renteria to train her daughter
on how to handle the fiscal side of
the business. It saves her business
money because she doesn’t have
to pay an external accountant.
“It’s nice to see how it all comes
together at LAUP,” Valeria says.
With technical assistance from
LAUP, the family also applied
recently for state preschool funding.

What’s nice for us: watching passionate early childhood
professionals bolster their confidence and sharpen their
entrepreneurial chops, becoming powerful members of
their social, political and business communities.
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Reason #5: Growing a
Qualified Workforce
Christa Castillo started taking classes at Pasadena
City College back in the 1990s. Then, life happened...
Marriage. Children. Running a household.
Castillo re-enrolled at Pasadena City College repeatedly over
the ensuing years before dropping out again, a seemingly
never-ending Ferris wheel.

page 21 for a broader overview of the consortium). LAUP administers
the consortium, whose goal is to provide a continuous pathway
toward higher quality by facilitating continuing education to
develop not just teachers, but the students who will be the
workforce of tomorrow. The consortium is funded by First 5 LA
through a $52 million investment.

How many times?
“Too many to count,” she says. Today, however, thanks to the
Child Development Workforce Initiative (CDWFI) program at
Pasadena City College (PCC), Castillo is a proud community
college graduate who is working on her bachelor’s degree in
early childhood education at Pacific Oaks College.

Jennifer Kennedy, CDWFI coordinator at PCC, says the program has
64 community college members, eight four-year college members
and four graduate school members. Because of CDWFI, the college
has witnessed a spike in the number of child development
permit applications, certificates, degrees. One example: the jump in
Child Development permits is more than 20 percent.

CDWFI is just one of the programs that falls under the Los Angeles
County Early Care and Education Workforce Consortium (see

Linda Stroud, the director of CDWFI at PCC, says her team’s role
is to help students where they are—to understand that each
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student’s situation is unique. “When our babies are learning
to walk and fall, we keep cheering them on until they get
back up,” she says. “Likewise, when an adult falls, we
need to remind them that they can try again as well.”
When it comes to her previous years of floundering,
Castillo is far from alone. The national graduation
rate for community colleges is just 21 percent—a statistic
President Obama is trying to boost with his recent campaign
to make tuition at community colleges free to future students.
Castillo now works for CDWFI as an assistant and tutor to child
development students.
“I realize what I want to do now and how to get there because
this program really helped me get clear on what my strengths
are,” says Castillo, who plans to serve as a school counselor for
young children.
Stroud and her team marry their specialized backgrounds in
early childhood development with academic advisement to
help move students along more smoothly.
Janice Dwyer, the academic counselor with CDWFI, reports that
she is able to take her time with students now, giving them an
hour or more compared to the 30-minute slots she has when
advising the much larger general student population. Because of
the CDWFI grant, she is able to allocate 50 percent of her time
to child development students.
“Some of our members have received assistance from her more
than 20 times in one quarter,” Kennedy says. “How do you
measure that kind of continuity of care?”

Pasadena City College is in its second year as a CDWFI
grant recipient, and Kindalle Brown, LAUP’s
workforce development specialist who manages
the overall CDWFI program, says she is blown
away by what the college has been able to
do with the money—about $650,000 ($300,000
in 2013-14; $350,000 in 2014-15)—so quickly.
This funding has allowed them to improve programming,
incentives, academic advisement and facilities.
With its turquoise walls, bright yellow chairs,
cushy couches holding pillows stitched with
LAUP and CDWFI branding, the Child
Development Center is both an ideal place
to study and a model of what
a beautiful early education
classroom can look like.
It includes a children’s
literature and teaching
library, technology center,
baskets of organized
colored pencils, and a
shabby chic curio full of
books and educational
gems that teachers love.
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The Los Angeles Early Care and Education
Demographics

7 Programs

100+
Partners

ASPIRE
Stipend
Program

Gateways
Program
PEACH

CDWFI

(Partnerships for
Education, Articulation,
and Coordination
through Higher
Education)

(Child Development
Workforce Initiative)

Project
VISTAS

81%

22,000 Members

Community
College Students*
21

ECE-PLC

STEP

(Early Childhood
Education Professional
Learning
Communities)

including
K-12 schools,
community
colleges,
and private
universities.

(Los Angeles
County Office of
Child Care Steps
to Excellence
Project)

Other (Credentialed Teachers,
PEACH Members, etc.)

13%

5%

1%

College
Students*

High School
Students

*Current and future workforce

Workforce Consortium

$7,000,000

given in direct stipends to individuals and sites

+2,900
stipends granted

“

+3,000
permits achieved

+1,000

degrees earned

We have to make the link between
		early education and higher education.
~ Celia C. Ayala, Ph.D., CEO, LAUP

“

Impact

22

23

Reason #6:
Improving Quality

Because the quality of early education is every
bit as important as its availability, LAUP
has always focused on continuous quality
improvements to deliver the highest quality
education possible to our county’s children.
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LAUP’s program and quality support coaches provide
in-person, one-on-one coaching to early education professionals,
sharing knowledge and helping teachers set personal
goals for improvement. With extensive backgrounds in
early education themselves, LAUP’s coaches have built strong
individual relationships with providers and teachers, giving
them feedback and support so that they can achieve their
professional best.

25

LAUP is one of the recipients of the federal government’s Race
to the Top - Early Learning Challenge program to improve the
quality of early learning programs and close the achievement
gap for young children with high needs. As a result, we share
our coaching and quality assurance methods with an additional
232 early childhood programs outside of our traditional
network of preschool providers. Here’s the most exciting part:
Our RTT providers also serve children in the 0-3 range, so we
help them improve on those earlier building block years. LAUP
uses RTT funds to provide assessments, coaching, training,
technical assistance and incentives to these additional sites.
Like most of our RTT providers, Shirley Becker of First
Lutheran Early Education Center, welcomes this quality support.
“We’re a faith-based center and a nonprofit, and we’ve never
been able to participate in any federally state funded
programs before,” Becker says.

“100%

“

Our 5-Star Quality Rating and Improvement System (QRIS)
incorporates environmental measures along with educational
standards to provide a comprehensive evaluation of
preschool classrooms and encourages constant monitoring.
Our Quality Ratings and Assessments team conducts rigorous
assessments—testing and cleaning data to get the clearest
picture possible of a site’s needs, and then collaborating with
our coaches to inform their work with early educators.

of what my coach has
brought in has helped
us—tremendously.

~ Dulce Perez - RTT Provider,
Our Lady of the Holy Rosary Preschool

In San Fernando, Veronica Solorio, site supervisor of the YWCA
Greater Los Angeles Infant Learning Center, says that while her
teachers were doing a good job, she knew that the support
from LAUP would help lift the center to a higher level.
“Before we began to receive RTT coaching,” Solorio says,
“teachers were taking classes at a community college to learn
more about the children’s needs. We were practicing what we
were learning in the classes, but we were missing something.
With the help of our coach, teachers were able to understand
better how to make changes to provide a positive, caring,
safe and secure environment to fulfill the children’s needs and
provide a better quality care.”
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Reason #7: Impactin

Outdoor Campaign
LAUP’s Online Following:
27

29,000 Facebook Likes

ng the Community

300,000,000 Impressions
4,000 Twitter Followers

20,000 Email Subscribers
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Reason #8: Pursuing Advo
From advocating for state ECE budget increases,
to training Parent Ambassadors and hosting
national early learning summits, LAUP has
been on the frontlines of efforts to generate
funding for greater access to, and quality of,
early care and education.
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vocacy and Policy
In order to ensure greater investment
in quality early learning for the
0-5 population, advocacy efforts
and policy changes are needed
at the local, state and
national levels.

Pictured: Arne Duncan, U.S. Secretary of Education,
speaking at LAUP’s Early Learning
Forum in Los Angeles
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LAUP’s National Influence in 2014

175

Held an early
learning briefing
for members and
staff of the Legislature.

Hosted the first
Preschool Nation Summit
in New York City.

meetings with
elected officials.

Drafted recommendations
and letters of support for
key federal and state
ECE legislation.
Took LAUP Parent Ambassadors
and providers to Washington,
D.C. to advocate for ECE.

Co-hosted “Children: LA’s Greatest
Investment” - an early learning
forum in Los Angeles.
Hosted candidate forums for
Los Angeles County Board of Supervisors and
Los Angeles Unified School District races.
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Held an early learning briefing for
members and staff of the Legislature.

Interviewed officials, parents and
educators in New Jersey, Texas and
Florida for the Preschool Nation video.

LAUP helped secure significant increases for
early care and education in the State budget, including:

$50M

QRIS
Funding

+ $87M

New preschool, APP*
& child care slots

LAUP played a key role in the passage of a
Los Angeles Unified School District resolution:
Investment in LAUSD’s Early
Childhood Education Division, 2015-17

$34M
LAUP trained

3,000

Parent
Ambassadors
to advocate for quality
early learning

*Alternative Payment Programs

“We have to make sure we’re putting
politicians in office who are putting
early education right up there at the
top of their priority lists.”
~ Juan Singleton, LAUP Parent Ambassador
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Reason #9: Honoring
From artists to political officials and thought leaders,
these individuals (and many more) have transformed
Early Care and Education into a social movement.
Early Movers and Shakers

• Rob Reiner – Leading lobbyist behind Proposition 10
(1998), which established CA Children and Families
Commission, First 5 CA, First 5 LA, and other county
agencies. First 5 LA established LAUP in 2004.
• Karen Hill-Scott – Co-founder, Crystal Stairs (1980);
Founder, Karen Hill-Scott & Co., which led LAUP’s
Master Planning Process (2002).
• Graciela Italiano-Thomas – LAUP’s first CEO, who
planted the initial seeds that would eventually grow into
reaching over 100,000 Los Angeles children to date.
• Kris Perry - Executive Director of the First Five Years
Fund (2007), the creative mind behind the Invest in US
Campaign (2014), which was adopted by the White House.
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Local Champions

• Long Beach Mayor Robert Garcia – Has universal
preschool listed among his education priorities while in
office. “If state leaders don’t take up the ECE torch,
then local leaders must step in,” he said at LAUP’s Early
Learning Forum in 2014.
• LAUSD School Board Member, Bennett Kayser – With
advocacy efforts from LAUP, the LAUSD Board of Education
passed Kayser’s resolution, 6-1, to invest $34 million in the
district’s Early Education Division between 2015 and 2017.
• Pomona Unified and Baldwin Park School Districts –
After meetings at which LAUP urged superintendents to
use Local Control Funding Formula (LCFF) dollars for early
education, these school districts committed LCFF dollars
specifically to expand their early education programs (2014).

ECE Champions
After 10 years of contributing to the ECE mission in
Los Angeles County, we pay tribute to those who have
been key players in the evolution of the early education movement.
Federal Leadership

• President Obama – Has continually vowed preschool
expansion within his administration, and launched his
“Preschool for All” Initiative during his final term.
• U.S. Secretary of Education Arne Duncan – Promotes
President Obama’s “Preschool for All” agenda throughout the
country. Duncan keynoted LAUP’s Early Learning Forum in 2014.
• The Clinton Family – Among former Secretary Clinton’s
“Too Small to Fail” initiative, the 2014 Clinton Global
Initiative America comprised commitments addressing
early childhood development and education.
• New York City Mayor, Bill De Blasio – One of the first
movers on the mayoral level to implement robust preschool
expansion in his city (2014-2015). He also keynoted LAUP’s
Preschool Nation Summit (2014).

Celebrity Support

• John Legend, Shakira, Jennifer Garner – Rising
celebrity thought-leaders who helped launch the White
House “Invest in US” campaign (2014) by lending their
voices in a series of PSAs.

Calling all activists, parents, teachers and
government officials: let’s join the crescendo
of the commission that has been set
forth to provide every child with the
best start in life! This list represents just a
few change agents in the early education
movement. All of us can continue to build on
the unified voice pioneered by these leaders.
34

Reason #10: Serving
Future Generations

We believe that one day every single one of Los Angeles
County’s 650,000 infants, toddlers and preschool-age
children will have access to quality early care and
education. We want them in places where their little
eyes and fingers delight in absorbing the bright worlds
around them. Where they are loved and nurtured. Where
learning is as natural as breathing and as unique as DNA.
35
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“When we talk about early care and education,
it’s really important that we’re not just talking
about one singular component. When we
say ‘whole child,’ we are talking about
everything and everyone
that impacts that child.”
Dawn Kurtz, Ph.D.,
LAUP Senior Vice President of Programs
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From the $580 million that planted and grew LAUP, we have
been able to raise the quality of teaching and preschool
environments for more than 100,000 children in this great
county. For that, we are truly grateful.
The expiration of our existing contract with First 5 LA is
right around the corner—June 2016. This approaching date
presents the entire LAUP family, supporters and prospective
partners, with opportunities to search for and devise
innovative ways to continue serving young children and their
families. Out of the 650,000 children under five years old in
Los Angeles County, as of June 2013, there were only enough
seats in a licensed center for 2.4% of infants and toddlers and
41.3% of preschool-age children.
It is unlikely that we will be able to provide funding for
preschool spaces for the majority of our current providers after

June 2016, but, alongside First 5 LA and our other partners,
we will continue to fight for quality and for greater access for
all children.
With the need for quality programs as our driving force, in
2014 LAUP underwent a rigorous strategic and business
planning process that included a variety of stakeholders
within and outside the organization. Our new strategic
plan, which spans the years of 2015-2019, birthed a revised
mission for our organization:
• To support the development of the whole child, growing
a qualified and diverse workforce, and strengthening
family engagement.
• To create and sustain strategic partnerships and advocate
for policies that promote access and program excellence.
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LAUP (Los Angeles Universal Preschool)
Statements of Financial Position
ASSETS
Current assets
Cash and cash equivalents
Contracts receivable
Contributions receivable, net of discount
Prepaid expenses
Property and equipment - net
Other assets

as of June 30, 2014

2013

$ 20,271,639
8,221,234
52,873
517,433

$ 4,907,017
6,669,043
71,172
464,292

Total current assets

29,063,179
1,236,433
332,624

12,111,524
1,555,384
30,650

Total assets

$ 30,632,236

$ 13,697,558

$ 5,150,185
22,789,919

$ 2,869,188
8,255,890

27,940,104

11,125,078

2,577,705
114,427

2,459,166
113,314

Total net assets

2,692,132

2,572,480

Total liabilities and net assets

$ 30,632,236

$ 13,697,558

LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses
Advances
Total current liabilities
Net assets
Unrestricted
Temporarily restricted

40

LAUP (Los Angeles Universal Preschool)
Statements of Activites - Year ended June 30, 2014
DESCRIPTION
Revenues and other support
First 5 LA Universal Access to Preschool Program
Child Signature Program
Workforce and Professional Development Programs
RTT-ELC and other government grants
Contributions
Contributed services
Fundraising
Interest income
Net assets released from restriction

$ 48,559,259
10,067,629
12,829,539
1,934,462
125,893
1,206,021
147,709
20,237
-

74,889,636

1,113

74,890,749

67,344,177
4,004,114
3,422,806

-

67,344,177
4,004,114
3,422,806

Total functional expenses

74,771,097

-

74,771,097

Change in net assets
Net assets, beginning of year

118,539
2,459,166

1,113
113,314

119,652
2,572,480

Net assets, end of year

$ 2,577,705

$ 114,427

$ 2,692,132

Functional expenses
Program services
General and administrative
Fund development

$ 48,559,259
10,067,629
12,829,539
1,934,462
40,893
1,206,021
147,709
20,237
83,887

$

Total

85,000
(83,887)

Total revenues and other support
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Unrestricted

Temporarily
Restricted

LAUP (Los Angeles Universal Preschool)
Statements of Cash Flows
Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activites:
Depreciation
Bad debts written off
Changes in operating assets:
Contracts receivable
Contributions receivable
Prepaid expenses
Other assets
Changes in operating liabilities:
Accounts payable in accrued expenses
Advances

Years ended June 30, 2014
$

36,406
204,919
-

(1,602,984)
18,299
(53,141)
(6,794)

(3,197,140)
9,681
396,092
-

2,280,997
14,534,029

1,355,838
(2,770,936)

15,700,728

(3,965,140)

(40,926)
(295,180)
-

(1,398,195)
425,000

(336,106)

(973,195)

15,364,622
4,907,017

(4,938,335)
9,845,352

$ 20,271,639

$ 4,907,017

Cash flows from investing activities
Purchase of property and equipment
Additions to capitalized software
Proceeds from the sale of investments
Net cash used in investing activities

Cash and cash equivalents - end of year

$

359,877
50,793

Net cash provided by (used in) operating activities

Net change used in cash and cash equivalents
Cash and cash equivalents - beginning of year

119,652

2013
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2014 Donor List
Francie Alexander
Marlene Alfaro-Ashouri
Maria Andrade
Chabby Ang
Annenberg Foundation
Igede Aparajita
Arie Widia Aprilianai
Arte Printing
Atlas Family Foundation
Celia C. Ayala
Kyung Hee Bae
Shawn Becher
Lourdes Benavides
Jean Bixby Smith
Benjamin Bove
Box 3 Solutions
Karen Brightly
Terry Byrd
Ji Byun
California Community Foundation
California Dept. of Education
CBS Outdoor
Petra Cervantes
Charles W. Mason & Associates
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Chevron
John Choi
Yujin Chung
Combined Federal
Campaign of Greater SoCal
County of Los Angeles
Board of Supervisors
County of Los Angeles
Department of Public Health
David Crippens
Dodgers Dream Foundation
DTN Tech
Laura Earley
Humberto Estratalán
Fusionstorm
Terri Garcia
Frederick Garvasio
Tameka Glover
Jorge Gonzalez
Michelle Gonzalez
Sally Grimaldi
Juana Guzman
Harrington Group
Alexandra Himmel

Brad Horowitz
Diane Hsu
Craig Ida
iSpace
Dora Jacildo
Mike Jenkins
KABC-TV
Kaplan Early Learning Company
Savy Khem
Ji Young Kim
Miae Kim
Bo Min Kim
James Kim
Tae Kim
KPCC Southern California
Public Radio
Dawn Kurtz
Lakeshore Learning Materials
Terri Lamb
Cassandra Lane
Lasky Charitable Trust
Eunice Lee
Timothy Lee
Jenny Lee

Juil Lee
Morelle Levine
Ming Li
Elizabeth Lowe
Lowe Family Foundation
Elsa Luna
Diana Mahmud
Jessica Martinez
Brent Mason
Mary Anne McGarry
Cathi Miller
Marc Milstein
Mind Research Institute
Morgan Stanley
Sharyn Muhammad-Bakeer
Naomi Nagahama
Courtney Nagahama
NBC4 Southern California
Akiko Nishimura
Hae Mi Pak
John Palmieri
Victor Palmieri
Su Yeon Park
Soon Ae Park

Jeungran Park
Ji Cheol Park
Junhee Park
Juan Pelaez
Colleen Pelliccia
Diane Pena
John & Dolly Pinili
Rainbow Child
Development Center
Rosa Ramirez

Gail Rangel
Matt Rezvani
Annette Ricchiazzi
Kim Robinson
Schellee Rocher
Sang Ouk Ryu
Maria Salinas
Santa Monica College
Claudia Sarmiento
Scholastic, Inc.

Lisa Seber
William Sperling
Staples Foundation
Ed Sudario
Telemundo Los Angeles
The Proud Crowd
Mya Thompson
TJX Companies
TJX Foundation
Tommy Hilfiger

2014 Board of Directors
David Crippens
Board Chair
Matt Rezvani
Vice Chair
Maria Salinas
Secretary

Univision 34
Grace Urbiztondo
Rosa Valdés
Vasquez & Company
Laura Villanueva
Ligaya Walican
Warner Bros.
Entertainment, Inc.
Robert Weekley

Nestor Barrero, J.D.

Richard Martinez

Nathalie Rayes

Jean Bixby Smith

Alfred E. Osborne, Jr., Ph.D.

John Schulman

Bishop Henry W. Hearns

Victor Palmieri

Ana Valdez

Dora Jacildo

Dr. Patricia Ramos
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Together, we will!
Together, we will engage every segment of our
community to support the ECE mission.
Together, we will advocate for quality early
learning and workforce development through
local, state and federal, and private sources
of funding.
Together, we will help close the vocabulary
and long-standing achievement gaps that
45

exist between children of low- and high-income
households. This spring, we launched our Clinton
Global Initiative America project, “Take Time.
Talk!” to help close the 30-million word gap.
Together, we will improve the quality of
early learning environments. Our partnership to
administer the Quality Rating and Improvement
System (QRIS) Block grant with the Los
Angeles County Office of Education, Resource

and Referral Network and the Office of Child
Care is just one example. The California
Department of Education recently approved
designating $16.6 million of the federal QRIS
block grant to Los Angeles County.

providers who have demonstrated high quality.
We encourage you to partner with us—to discover
ways you can be a part of the togetherness that
takes us well into the future of expanding quality
early care and education.

LAUP will provide coaching, training and
technical assistance to state preschool providers
in order to improve and sustain quality,
and will also administer quality block grants to

Contact us at www.LAUP.net and connect with
us on social media:
LAUP4kids
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www.LAUP.net

LAUP4kids
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