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Leading the Charge for Quality Education
Los Angeles Universal Preschool (LAUP) is made up of dedicated professionals who share a passion and
steadfast commitment to the children of Los Angeles County. At the helm of this devoted team are the
LAUP Board of Directors and Corporate Council, composed of highly distinguished and accomplished
leaders who provide direction and leadership to LAUP, as well as give of their time and talents to
improve the lives of children.

LAUP Board of Directors

LAUP Corporate Council

The LAUP Board of Directors is entrusted
with guiding LAUP’s mission to provide
access to quality preschool education for the
children of Los Angeles County.

The LAUP Corporate Council was
established to raise awareness and increase
support for quality early childhood education
in the business community.
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The Mission of Los Angeles Universal Preschool
Los Angeles Universal Preschool is a non-profit organization whose mission is to provide access to
high-quality preschool education for the children of Los Angeles County.

Jean Bixby Smith

Celia C. Ayala, Ph.D.

From the Chair of the Board and Chief Executive Officer
Dear Preschool Supporter:

This year marks our seventh successful year of supporting quality preschool education for children in
Los Angeles County. As each successive year has proven, our mission is alive and flourishing in the
schools and classrooms where the children we serve develop and learn each day. 2011-2012 was
another impressive year with accomplishments we take great pride in reporting.
LAUP helped to provide quality preschool experiences to more than 10,000 children last year. Through
the Universal Preschool Child Outcomes Study (UPCOS), we know that 99% of LAUP students exhibited
higher levels of attention required for success in kindergarten, as compared to the national average
which is 85%. We saw pre-writing skills increase by 14 points, also resulting in a performance high
above the national average. And on the side of our preschools themselves, through our 5-Star Quality
Rating and Improvement System, we continue to assess and rate programs to determine the amount
of funding each school receives. We are proud to announce that currently more than half of all LAUP
providers have achieved at least 4 out of 5 stars on this rating system.
Without a doubt, LAUP is changing the landscape of early childhood education both regionally and
nationally, by training preschool professionals, engaging families, and maintaining a strict system
of accountability.
On the following pages, you will learn more about our progress in the past year. What is clear is that
quality preschool is an important fundamental step in the cultivation of our most precious resource —

our children. LAUP has proven once again that our efforts are paying off. For the 10,000 children that
attended our preschool programs last year, and moved confidently on to kindergarten, the value of
that hard work is priceless.

Sincerely,

Jean Bixby Smith

Celia C. Ayala, Ph.D.

Chair, Board of Directors

Chief Executive Officer

Why Preschool?
Study after study shows quality preschool is an educational springboard that prepares children to learn
and succeed in education, their careers and in life.
Neuroscientists have found early experiences – particularly from birth to age five – shape whether a
child’s brain develops a strong foundation for their learning and behavior, which can ultimately prepare
them for a brighter future.
Preschool matters, and LAUP is a trusted resource in Los Angeles County.

1. Children who attend quality preschool:
• Enter kindergarten with better pre-reading
skills, richer vocabularies and stronger basic
math skills than those who do not.
• A
 re more likely to graduate from high school,
be employed and earn a higher income.
• A
 re less likely to be placed in special
education, in need of public assistance or
involved in crime.
2. N
 inety-five percent of California kindergarten
teachers say the students who attend Pre-K are
better prepared for kindergarten in both social
and academic areas.
3. K ids enrolled in a quality preschool program
post vocabulary and math gains 30-40% higher
than kids who are not enrolled.

“ Investment in quality early
education programs can
produce a rate of return to
society significantly higher than
a return on most stock market
investments or traditional
economic development
projects. “
Bob Zukis
Retired Partner
PricewaterhouseCoopers

4. Investment in quality preschool results in
a more productive workforce by reducing
absenteeism among parents.
5. T he early care and education industry
generates $1.9 billion in gross receipts and
creates more than 65,000 full-time equivalent
jobs in Los Angeles.
6. Economists have found that quality early
childhood education offers one of the highest
returns of any public investment – more than
$7 for every dollar spent.
7. Quality preschool programs save government
spending on K-12 education, public assistance
and the criminal justice system, and increase
tax revenues because of higher earnings.

“ Early education is not
conservative common sense or
liberal common sense—it’s just
plain common sense. Reaching
the most at-risk kids helps
increase graduation rates and
cut crime, so early education is
a matter of national security. “
Major General James W. Comstock
Retired

Why LAUP?
1. A
 fter a year of quality preschool, children in
LAUP programs surpassed the national average
in math skills by approximately two points.
2. C
 hildren enrolled in LAUP programs exceed
predetermined literacy and math goals from fall
to spring semesters.
3. A
 t least 98% of children scored well in social skills
after a year in an LAUP preschool compared to
the national average of 85%.
4. 9 9% of LAUP children exhibited a high level of
attention required for success in kindergarten as
opposed to the national average of 85%.
5. A
 fter a year of quality preschool, children in an
LAUP program improved from identifying 12
letters of the alphabet to identifying 18, while
the national standard is 10 letters.
6. E nglish learning students made significant
gains in vocabulary after a year in LAUP,
outperforming their English-learning peers
nationally.
Universal Preschool Child Outcomes Study (UPCOS)
conducted by Mathematica Policy Research made
these findings in 2011-12.

Today & Tomorrow

Today they learn . . .
Tomorrow, they solve global issues.

Benefits of Preschool
30-40% math and
vocabulary gains

95% of preschoolers
have better social
skills when they
enter kindergarten
99% of LAUP children
exhibited a high level
of attention required
for success

knowing 18 letters of
the alphabet vs. the
national standard of 10

Investing in Education, Investing
in a Generation
LAUP is taking a comprehensive approach to bridging the educational achievement gap by providing
affordable and accessible quality preschool to tens of thousands of children in Los Angeles County. Last
year alone, LAUP funded a quality preschool education to more than 10,000 children throughout Los
Angeles County.

A Proven Investment
The benefits of preschool are proven, undeniable
and critical to lifelong learning. Children who
attend a quality preschool, like the ones funded by
LAUP, enter kindergarten with better
pre-reading skills, richer vocabularies and stronger
basic math skills than those who do not. These
same individuals are more likely to graduate from
high school, become employed and earn a
higher income. They are less likely to be placed in
special education, be involved in crime or need
public assistance.

“Thanks to LAUP, Sasha was well
prepared to excel in school
when she began Kindergarten.
Sasha is now in the 4th grade,
enrolled in the Gifted and
Talented Program (GATE), has
straight A’s and is thriving.
Thank you LAUP for giving
my daughter a head start in
school… and in life. “
Juanita Padilla
Former LAUP parent

Closing the Gap through
Affordability, Accessibility
and Quality
LAUP has a proven commitment to increasing
preschool access and affordability in Los Angeles
County as evidenced by the 60,000 children who
have been educated in over 460 LAUP funded
preschools since 2005.
While access and affordability is a core
commitment of LAUP, our dedication to improving
the overall quality of preschool is what gives the
LAUP model national potential.
A strong focus on quality is demonstrated through
our 5-Star Quality Rating and Improvement
System, which was the model for a statewide
rating system. The rating scale evaluates the
quality of preschool using criteria developed in
collaboration with educators and parents. This
system improves the effectiveness of classrooms
and the overall educational experience through its
intensive coaching model. It also provides parents
with an easy to understand star rating scale to
assist in their selection of a quality preschool.
More than half of all LAUP providers have achieved
at least 4 out of 5 stars on this rating system.

“LAUP is preparing our future
leaders for high-skill, highwage employment in a
fulfilling career of choice. “
Alfred Osborne, Jr., Ph.D.
Senior Associate Dean
UCLA Anderson School of Management

Lifelong Impacts

A Growing Need

Preschool is beneficial to a child and a parent.
The long-lasting effects of preschool serve
as a precursor to a successful transition into
adulthood.

While LAUP has made great strides to ensure
children in Los Angeles County have access to
a quality and affordable preschool education,
there is still much to be done to close the
achievement gap.

A study published in the journal Science reports
on more than 1,400 individuals whose lives have
been tracked for as much as 25 years. Those
who went to preschool showed higher levels of
educational accomplishments, socioeconomic
status and job skills than those who did not
obtain a preschool education.

Every year, more than 30,000 4-year-olds in the
county do not have access to preschool. As a
result, many are starting behind and continuing
to lag behind in school.

Training, Coaching and Developing
a Highly Qualified Workforce
As America’s workforce struggles in a down economy, the field of early education continues to face
significant challenges in attracting and maintaining quality workers.

“To ensure that all children
fulfill their potential,
we must re-imagine a
comprehensive educational
system that begins with a
highly qualified workforce
and builds on that
foundation to close the

The early care and education industry in Los
Angeles County currently employs approximately
65,000 people. However, the field is challenged
with strengthening the current and future
workforce to meet the needs of our community.
Recent studies show that many early educators
are not sufficiently prepared to aid in the overall
development of a child. It is estimated that 40%
of the early education centers in Los Angeles
County do not have a teacher with a bachelor’s
degree on staff and the number is even higher
among family child care providers. Additionally,
due to lower wages, the turnover rate for early
education professionals is high compared to
other professions.

achievement gap.”
David Crippens
Chair, UNITE-LA, An affiliate of the
Los Angeles Chamber of Commerce

Crafting Innovative Opportunities
To address this and other startling statistics,
LAUP is committed to improving the quality of
the early care and education workforce in Los
Angeles County. By supporting the expanding
educational opportunities for the existing
workforce, increasing new pathways of excellence,
and collaborating with the best and brightest in
the field to develop innovative, research-based
learning opportunities for early educators, LAUP
is answering the call for higher quality and
standards across the board.
Through one of the largest workforce consortiums
of its kind in the nation, LAUP is convening
some of the most respected early education
professionals in the region to recommend
substantial change in early learning methods
and infrastructure. This effort is significant and
poised to have long-term positive effects on the
region, transforming the early care and education
workforce in Los Angeles County.

Creating Pathways to
Higher Education
In collaboration with institutions of higher
education, including community colleges and
universities, LAUP is leading the charge to develop
and implement innovative projects that promote
a highly skilled early education workforce. These
programs include the creation of a system
that will ease and improve the transition from
high school to community colleges and from
community colleges to universities. This effort will
increase and expand both Associate and
Bachelor of Arts degrees earned in the field of
early education.
In 2012, 200 individuals received AA’s and
BA’s while participating in LAUP’s workforce
development programs, over 1,000 early
education professionals had access to
continuing education, and just under $1 million
in educational stipends was awarded to early
education professionals.

“ Ensuring that children and adults
are prepared to succeed in a global
economy is the cornerstone of LAUP’s
workforce development initiatives. “
Nestor Barrero, J.D.
Vice President-Employment Law
NBC Universal Media LLC

In the Business of Helping Business
In addition to creating pathways for expanded
education and professional development, LAUP
is providing one-on-one coaching and business
viability trainings for preschools and preschool
providers in our network. Last year alone, over
158 preschool providers received one-on-one
fiscal coaching aimed at improving their business
and bottom line, and 29 coaches provided
one-on-one quality improvement and
professional training to over 1,752 preschool
teachers.
LAUP is committed to ensuring that a skilled
and stable early care and education workforce is
properly equipped to educate the children of
Los Angeles County.

“The tremendous work
LAUP is doing to develop a
workforce for today is critical
to the success of America’s
future workforce. “
Marcela Bailey
Chair, LAUP Corporate Council

Promoting Parents
as Partners
Research over the last forty years has provided a
substantial body of evidence proving that parent
involvement and engagement is associated
with a child’s academic performance and social
competence. It can be one of the most accurate
predictors of a student’s achievement in school.
LAUP is dedicated to creating school and family
partnerships that raise student achievement,
improve local communities and increase public
support. By developing and implementing
programs that engage parents from the very first
day of school, LAUP is ensuring families have the
best opportunity to participate and positively
impact their child’s education.

“ Nothing stops a bullet like a
job; nothing gets a job like
a good education; nothing
is as important to early
education as an involved
and engaged parent. ”
Father Greg Boyle
Founder, Homeboy Industries

Parent Engagement
The Path to Student Success

Parent Ambassadors
Leading by Example

Effective parent engagement plays a critical role
in the academic and personal success of a child.
It encourages learning, sets expectations and
assists in the achievement of social and emotional
skills, as well as educational goals. Additionally,
student achievement for disadvantaged children
especially improves with positive parent
engagement and can reach levels that are
standard for middle-class children.

The LAUP Parent Ambassador Program allows
parents to be active advocates on behalf of
their children. It recognizes the important role
that parents must play in advocating for quality
preschools.

Last year alone, more than 400 parent
engagement workshops were provided at
LAUP preschool funded sites, reaching
approximately 6,500 parents.

“ The parent ambassador
program has unlocked a strong
passion in me for speaking
up, and with training, I have
learned how to use my voice.
I want to pass that on and
inspire others. “
Gabriela Toro
LAUP Parent Ambassador

The program, which is in its third successful
year, was designed to educate families on the
importance of speaking up for early education
opportunities, both for their children as well as
the next generation of children. It was envisioned
as a means to build a network of well-informed,
actively engaged parents that could advocate
before a variety of audiences, armed with training,
tools and materials.
Since the program’s inception, more than 1,300
LAUP parents have completed training on the
basics of advocacy and have been informed of
their rights and responsibilities as a child’s
primary activist.
Our Parent Ambassador Program has been
tremendously successful. In 2012, more than
1,300 parents attended advocacy workshops
at 54 different LAUP preschools throughout
Los Angeles County. In addition, parents
participated in 52 meetings with elected officials
in Sacramento and Washington, D.C. to advocate
for quality preschool.

2011-2012 LAUP Accomplishments
•

 ore than 10,000 children received a quality
M
preschool experience

•

2 00 teachers received AA’s and BA’s while
participating in LAUP’s workforce
development programs

•

 ver 975 children with special needs received
O
a quality preschool experience

•

 early $1 million in educational stipends
N
was awarded to early education
professionals through LAUP’s workforce
development program

preschools continue to
educate and thrive in
Los Angeles County

•

4 22 center-based and family child care
providers from across Los Angeles County
received career and quality coaching and
1,965 attended trainings

2 9 LAUP coaches provided one-on-one quality
improvement and professional training to
more than 1,752 preschool teachers

•

 ver 1,000 active students and professionals
O
were enrolled in LAUP workforce programs
providing support and services for continued
education towards a career in early
childhood education

O
 ver 300 LAUP quality

•

•

7 1 preschools provided obesity prevention
education to 2,600 students

 ver 1,300 parents
O
completed advocacy
training and are better
prepared to actively engage
as preschool advocates
for their children and
community

1 58 preschool providers
received one-on-one
fiscal coaching aimed at
improving their business
and bottom line
•

•

•

5 remarkable educators were awarded LAUP’s
prestigious “Preschool Teacher of the Year”
award for outstanding accomplishments in
early education
 ver a 10 year period, each future Preschool
O
Teacher of the Year recipient will receive a
$2,000 award, thanks to the Elizabeth Lowe/
Bob Weekley Award for Excellence in Preschool
Teaching fund, established in FY 2012
 ver $230,000 in private grants was received
O
to support quality preschool for Los Angeles
County children

L AUP became an official
charity of the Combined
Federal Campaign and
Ralphs Community
Contributions Program

•

1 1 parents participated in meetings in
Sacramento and Washington, D.C. with their
elected officials to advocate for early
childhood education

•

4 00 parent engagement workshops were
provided at LAUP preschool funded sites,
reaching approximately 6,500 parents

Financial Summary – 2011-2012

Funding Sources

83.5%
First 5 LA

13.9%

First 5 CA

1.5%
In-Kind

0.7%

Foundation & Goverment Grants

0.4%
Other

“ LAUP is delivering good preschool to 10,000 of the kids
in LA who can gain from it the most – and is doing so
without breaking the bank. ”
David Kirp
Professor of Public Policy
UC Berkeley

Funding Allocation

73%

Preschool & Development Funding

23%

Program Support

4%

Administrative

Thanks to Our Supporters
Los Angeles Universal Preschool exists due to the generosity of many people,
organizations, corporations and groups. Funded in part by First 5 LA, with the support
of First 5 California, the children, educators and staff of LAUP acknowledge the following
foundations, organizations and individuals for their generous gifts.

Foundation Supporters

Corporate Partners

Atlas Family Foundation

888 Enterprises, Ltd.

Annenberg Foundation

ABC7 Los Angeles

(in-kind support through the
Alchemy Leadership Seminar)

AdvancePath Academics

Bay Tree Fund
The David Bohnett Foundation
California Community Foundation
Discover a Star Foundation
The David and Lucile Packard Foundation
The Ralph M. Parsons Foundation
STAPLES Center Foundation
(in-kind support)

Aon Corporation
Bank of America
Box 3 Solutions
BP America, Inc.
California Credit Union
Central Basin Municipal Water District
Charles W. Mason & Associates, Inc.
Driver’s Direct – Drivers Education
Goodwin Simon Strategic Research
Groupon
Hershey Cause
Human Services Association
Jenkins & Hogin, LLP
JP Morgan Chase
Kamarov Enterprises Inc.
Kaplan Early Learning Company
Lakeshore Learning Materials
Mattel, Inc.
Mercer Health & Benefits, LLC
Morgan Stanley
Network for Good
Pacific Oaks College
Pan American Bank
Premier Alliance
PricewaterhouseCoopers, LLP

Corporate Partners
(continued)
ProAmerica Bank
Red Studios
Scholastic Inc.
SchoolsFirst Federal Credit Union
SingerLewak LLP
Southern California Public Radio/KPCC/89.3 FM
Telemundo TV52-Los Angeles
The Kroger Co./Ralphs Grocery Company
Vasquez & Company, LLP
Windes & McClaughry

Gift In-Kind Donors
Aon Corporation
Atlantis Casino Resort and Spa
Avi Resort and Casino
Gabe Ayala
Marcela Bailey
The Beverly Hilton
Blue Man Group, Inc.
Box 3 Solutions
Cake and Art
California Credit Union
Delia Castaneda
CBS Outdoor
CBS Television
The Clubhouse at Anaheim Hills
CM School Supply
Comedy and Magic Club of Hermosa Beach
Cross Fit City of Angels
Delta Edmonton Centre Suite Hotel
Demetrius Green
El Balcon Inn
Ernst & Young
Zafira Firdosy
Feld Entertainment Inc.
Flemings Steakhouse
Four Seasons Hotel Los Angeles at Beverly Hills
Fraiche Restaurant
Tameka Glover
Green Street Restaurant
Hair Cubed Salon
Hard Rock Cafe
Hilton Los Angeles/ Universal City
Hilton Waterfront Huntington Beach
Hof’s Hut
The Ice House Comedy Club
Ideal Body Santa Monica
Il Fornaio Restaurant

Gift In-Kind Donors
(continued)
Terry Kanakri

Rachel Pally

Kaplan Early Learning Company

Rancho Las Palmas Resort and Spa

Karate Kids

Lilly Rocha

Kay ‘n Dave’s Restaurant

Cynthia Santana

KCET

Scholastic Inc.
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Sony Pictures Entertainment
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Tahoe Donner Association
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Eva Taylor

The Lobster Restaurant

Teaching Strategies

Los Angeles Dodgers

Elizabeth Terrazas

Los Angeles Galaxy

Trimana Express

Loteria Grill

Ultrazone Laser Tag
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Universal Studios Hollywood

Luna Park Restaurant

Univision 34

Maji Sports

Angel Walters

Marti Chocolatt

The Warehouse Restaurant

Monica Mas

Western Digital

Mattel, Inc.

Wokcano Restaurant

Matilde Morales

Yoga World

Gloria M. Miele, Ph.D.

Yucatan Holidays

Sharyn Muhammad
Museum of Tolerance
NBC4 Southern California
NBC Universal
Nomi Wagner Portraits
Denise Ochoa
Pacific Park
Colleen Pelliccia Lavin
P.F. Chang’s China Bistro, Inc.
Pink’s Hot Dogs
Pizza Antica
Portola Hotel and Spa
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Did You Know?
LAUP is helping change the lives of
preschoolers in Los Angeles County.
Highlights from the 2011-2012
fiscal year include:
• O
 ver 300 LAUP quality preschools
continue to educate and thrive in
Los Angeles County.
• 1
 58 preschool providers received
one-on-one fiscal coaching aimed
at improving their business and
bottom line.
• O
 ver 1,300 parents completed
advocacy training and are better
prepared to actively engage as
preschool advocates for their
children and community.

Los Angeles Universal Preschool
888 South Figueroa St., Suite 800
Los Angeles, CA 90017
Phone: (213) 416-1200
www.laup.net

LAUP is funded in part by First 5 LA

A NON-PROFIT ORGANIZATION PRODIVING
HIGH -QUALITY PRESCHOOL EDUCATION
TO THE CHILDREN OF LOS ANGELES COUNTY

www.laup.net

