THROUGH A CHILD’S EYES
2015 Annual Report

Dear Partners and Friends,
When Richard Martinez and I came into our leadership
roles in the 2016-2017 fiscal year, we were welcomed with
warmth and graciousness as we embarked on our first
days in our respective roles at this wonderful organization.
Times of transition can be challenging and edifying; and
similar to the nuances young children face the first time
they enter a classroom setting, we too at LAUP related to
the newness and excitement transitions bring.
In 2015-2016, LAUP embarked on a number of changes
that built upon our breadth of expertise, which forecast
our future direction and enticed the innovative ways we
could positively deepen our impact in Los Angeles County,
and expand our reach throughout the state. Richard
and I extend heartfelt thanks to our predecessors who
held leadership posts during the successes celebrated
throughout this annual report; David Crippens, our
immediate former Board Chair; and Dr. Celia Ayala, our
former CEO—we extend warm and gracious thanks.

A LETTER FROM OUR
CEO AND BOARD CHAIR
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As we move forward, LAUP would like to offer our heartfelt
gratitude to First 5 LA for the seed-grant that rooted this
organization, and for continuing to support our work for
so many years. We also thank the Los Angeles County
Board of Supervisors, county education agencies, school
districts, First 5 California and our countless partners and
providers who are committed to educational justice and
equal opportunities for every child.

LAUP is more pertinent today than ever before, and our
focus on offering the very best support to our ECE partners
is strong, healthy and growing. We look forward to the
opportunities that will continue to present themselves, as
we do everything we can to provide all young children
in Los Angeles and beyond with excellent and positive
early learning experiences. As we do so, we also honor
our staff, board, partners and supporters who make our
work possible.
Everything we do at LAUP impacts children. And so, I
invite you today to join me as we seek to look at the world
through the eyes of the children we serve; building upon
the wonder and curiosity that live in their hearts, and
light the pathway to their bright and successful futures.
Through the eyes of children, the world is viewed as a
place of unlimited opportunities where each individual
has immense potential. It is our goal to unlock the
potential of every child to make our community, our state,
and our nation the places of wonder we all once saw
through our own eyes when we were children.
Please join us, as we reflect on the past year, setting aside
the lens we know, and seeing the world and the work of
LAUP “through the eyes of a child.”

Scott L. Hippert, CEO, LAUP

Richard Martinez, Board Chair, LAUP Board of Directors
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FAMILY

HOME IS WHERE
THE HEART IS
HOME IS WHERE
THE HEART IS
To young children, home is their familiar, secure world; their safe haven, full of comfort;
their very first classroom. From the moment a child is born, parents are anointed as their
child’s first teacher. For this reason, we believe in supporting and empowering parents
and caregivers as much as we can, so that their child encounters nurturing and positive
experiences from the very start.
In 2015-16, we worked with early learning providers and the community at large to
strengthen the families we serve, and expand their capacity in which they lift up their
children. It is our hope that we can help lay the foundation for these families, and prepare
them for their child-rearing journey that extends far into the future.
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BUILDING STRONGER FAMILIES

UPLIFTING COMMUNITIES

LAUP’s Family Engagement Specialists are on the front lines working to support and

This year, LAUP organized a free community resource fair, coined “Summer Fest 2016” in the

empower the families of young children throughout Southern California. Over the course
of the year, the team hosted workshops and trainings to support families by utilizing the
Strengthening Families Protective Factors Framework.

Northeast Valley. The event sought to bring together families and local organizations, with
the goal to connect families to local resources, and foster a stronger sense of community
where these families have already established their roots.
Held at Hansem Dam in Lake View Terrace, Summer Fest was attended by nearly 1,000
residents of the community. Over 30 neighborhood organizations participated while

Parental
resilience

Social
connections

Concrete
support in times
of need

families enjoyed entertainment, family activities, and engaging with local leaders.
Like the tried-and-true phrase, “It takes a village,” we believe in the power of community
support when it comes to facilitating a quality learning environment for your child. A
strong community builds a strong child – this event’s turnout is one of many testaments to
our growing impact, and how we are effectively bringing together the community while

Knowledge
of parenting
and child
development

Social and
emotional
competence
of children

supporting local families.

Research shows that these factors create a family environment that promotes positive child
development and decreases the likelihood of abuse and neglect.
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FRIENDSHIP
IS GOLDEN

PARTNERS

FRIENDSHIP
IS GOLDEN

From a young age, children experience the power of friendship. Peer relationships grow
us, challenge us to stretch beyond our own perspectives, and help us gain a deeper
appreciation for others. Friendships can inspire us and help us uncover the unique depth
and strength that percolate from collaboration.
Similarly, LAUP believes that our relationships with our partners are an essential part
of our growth and a powerful role in our ongoing story. We reflect on the work we’ve
achieved with our partners in our unified dedication to reach more families and children
throughout Los Angeles County and beyond.
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A JOINT EFFORT IN THE
QRIS MOVEMENT

ELEVATING CLASSROOM QUALITY
THROUGH ASSESSMENTS

The field of early childhood education is pursuing an ongoing quest for the establishment

What makes the LAUP approach unique is our coaching and assessment model. During

of a quality standard; LAUP has been a national voice for quality, as well as an integral leader

2015-2016, we completed more than 1,000 assessments—a historical volume for LAUP,

in the quality movement across the state and throughout Los Angeles County.

and a precedent for agencies across the state.

We’ve joined our partners in the effort to implement a quality rating and improvement

Services we have provided include ASQ and ASQ-SE Trainings, CLASS Observations,

system across Los Angeles County. Through this system, coined Quality Start Los Angeles

ERS Assessments, ECERS-R Assessments, and many others. LAUP has continued to work

(QSLA), we’ve enhanced quality at over 800 early learning providers across the county. The

with long-time partners such as Lynwood Unified School District, Los Angeles Unified

program is led by a consortium of key early childhood education agencies in Los Angeles,

School District, and the Children’s Bureau Development Center. We also expanded beyond

comprised of the Los Angeles County Office of Education (LACOE), the County of Los

county lines to work with entities such as the Kern County Superintendent of Schools, First

Angeles Office for the Advancement of Early Care and Education, the Child Care Alliance of

5 Santa Barbara, Kings County, and First 5 Riverside County.

Los Angeles (CCALA), and First 5 LA.

“We are striving to increase the number of early learning
programs participating in QRIS, and in linkage with our partners,
we look forward to an even greater impact for all families,”
- Scott Hippert, CEO of LAUP.
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”

This work, and our growing impact, would not be possible without our partners. It is in
partnership that the radius of our reach has expanded, and the quality of our services
has been demonstrated. Thank you to our partners for helping us to improve the lives
of children and families throughout Los Angeles County and across the nation!

FRIENDSHIP
10

ADVOCACY

STAND UP FOR
YOUR BELIEFS
STAND UP FOR
YOUR BELIEFS
LAUP stands for educational justice. When children believe in a cause, their pursuit to
see their dream realized is fierce, relentless, and driven by personal conviction. We seek
to emulate this steadfast approach as we advocate locally, and nationally, for increased
early learning investments. Through the eyes of a child, dreams are always worth fighting
for and standing behind.
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HERE’S A SNAPSHOT OF HOW
WE STOOD UP FOR OUR BELIEFS

STATE ADVOCACY

NATIONAL ADVOCACY

$500 million approved for early learning

50 meetings with Congress members and staff

Vigorous advocacy efforts paid off for the children of California. We worked with the

We urged policy makers to make greater investments in the Child Care and Development
Block Grant (CCDBG), the Preschool Development Grants Program, and Head Start.
Instrumental in BIG initiatives
Congressional Pre-K Caucus: The LAUP voice was heard on Capitol Hill as we spoke at

statewide ECE Coalition to craft a comprehensive proposal that included increased
investments in preschool and infant-toddler slots, provider reimbursement rates, and
QRIS. With the support of the Legislative Women’s Caucus, Assembly and Senate
Leadership, and other child advocacy groups like LAUP, the Governor approved this
early learning budget for 2016.

the first briefing and helped inform legislators for further briefings about play-based
activities and STEAM.

COMMUNITY ADVOCACY

Family Engagement Policy Statement: The U.S. Department of Education asked and

442 parents trained

LAUP answered! We provided multiple recommendations for a strong federal policy,

LAUP’s Parent Ambassador Program armed parents and caregivers across Los Angeles

shaped by LAUP’s work with family engagement and parent ambassadors.

County with the skill set to draft persuasive letters and petitions, hold meetings with
elected officials, organize their communities, and utilize social media to spread and
support their advocacy messages. Some even traveled to Sacramento and Washington,
DC, to put their skills to the test at hearings and one-on-one meetings.

Advocating for increased investments in early learning is an
important component in the quest to realize our dream that all
children get the best start in school, and in life.
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STAND UP FOR
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WORKFORCE

FOLLOW
YOUR DREAMS
FOLLOW
YOUR DREAMS
From a young age, children dream about the tried-and-true question, “What do you want
to be when you grow up?” Doctors, firefighters, scientists, artists – the possibility that
flickers in the hearts of young children is what ignites our passion behind why we choose
to support the workforce that supports all future workforces. Investing in the dreams of
today’s educators and unlocking their clamoring potential is not only an investment now,
but offers a growing return in years to come.
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DEVELOPING THE
EARLY LEARNING WORKFORCE
LAUP believes that the early learning workforce is not only vital for children, but is also the
backbone for all of society. We work to improve this industry’s landscape by expanding
opportunities for educators, advocating for higher wages, and providing professional

College Students
81%

24%

24%

Created/updated
their education plan

Earned a permit

Earned a degree

development.
In 2015-2016, LAUP carried-out the final year of its Child Development Workforce Initiative
(CDWFI), one of five direct service programs instituted by the Los Angeles County Workforce
Consortium. The program was targeted towards high school and college students, helping
them to smoothly navigate the educational system and attain a degree in ECE, Child
Development, or a related field.

4,732

LAUP hosted its 6th Teacher’s Institute in 2015-2016, where hundreds of early learning

high school and college students
participated throughout the
five year program.

High School Students
92%

TRAINING TEACHERS WITH
PRACTICAL APPLICATIONS

90%

educators from across Los Angeles County came together for a multi-day training on the
Strengthening Families Protective Factors Framework. With the recent implementation of the
Protective Factors into our state’s QRIS, the timing was ideal to arm our early learning workforce
with ramped-up knowledge and strategies to further support the families they serve.
The curriculum for the three-day professional development series, created by our very own

51%

61%

Family Engagement team, was designed to help providers identify connections between the
Framework and their existing approach to how they support families. The Teacher’s Institute
included hands-on activities and lectures from respected members of the field; empowering

Increased their
knowledge of ECE
career options
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Better understood
the steps to take
to pursue a career

Interested in
pursuing an
ECE career

Interested in
taking ECE classes
in college

educators to expand their knowledge of teaching strategies, improve their skills, and reflect
on their current teaching methodologies.
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RESEARCH

ALWAYS
ASK WHY
ALWAYS
ASK WHY
The why question is an electric current in a child’s spirit, that travels through every
idea, truth, and hypothesis, and is the mechanism that helps us arrive at our longedfor answer. Like our children, we ask the “why” questions we believe need answering.
In the early learning space, research is finding many positive outcomes for children
who participate in preschool. So we took a cue from our children, and asked “why”
quality early learning? And we are proud of the results we found.
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LETTER RECOGNITION
IMPROVES

PROGRESS CONTINUES
INTO ELEMENTARY

In 2015-16, LAUP researchers sought to evaluate the impact of a high-quality preschool

For the first time, LAUP was able to compare the academic performance of LAUP and non-

experience. They worked with both current preschoolers and kindergarteners who had

LAUP students in second and third grade. These students were attending seven public

attended preschool in the previous year (controlling for children’s ages and demographics),

school districts across Los Angeles County during the study. Results showed that LAUP

in an attempt to measure the impact of one year of preschool supported by LAUP.

students outperformed their peers on three out of four California Standardized Test (CST)

Our results revealed that students attending a program we supported were three times as

measures, and LAUP attendance was also linked to reduced effects of low income. For

effective at recognizing and naming letters at the beginning of kindergarten than if they

students who did not attend LAUP, higher income predicted higher test scores; for students

had not attended preschool.

who did attend LAUP, higher income did not reliably predict higher test scores.

Percent of Children
Achieving Benchmark

59.0%

= beginning of year
= end of year

19.5%
12.3%
Non - preschool
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12.3%
Program supported by LAUP

Early intervention and high-quality preschool can lead to
lasting benefits in math and literacy, and can help children to
overcome economic barriers.

ALWAYS
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CELEBRATE

GOOD THINGS
DESERVE
GOOD THING
CELEBRATION
DESERVE

CELEBRATION

Whether it’s our children reminding us about the power of togetherness, or standing
up for what you believe in, the final timeless truth they teach us is that all good things
deserve celebration. Every time I walk into a preschool classroom, I can’t help but catch the
contagious smiles and laughter that illuminate children’s faces. Whether they’re in the thick
of dramatic play, or learning about the elements sprouting up in their outdoor garden; their
smiles, curiosity, and inquisitive spirits remind us to see the joy in all things. So, for the final
lesson from our children, we celebrate over a decade worth of impact, and look forward to
what is in front of us.
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When LAUP was established in 2004, we were empowered to serve the families and children
of Los Angeles County by providing high-quality early learning. We extend our deepest
gratitude to First 5 California and First 5 Los Angeles, who provided the seed-grant that
would pen the rich history we’ve so far written, and empower us to hone-in our expertise
that continues to inform where we are going. Thank you!

LAUP continues to pursue our vision of educational justice, which envisions every child
succeeding in school and in life. We also continue in our dedication to serve and develop
the “whole child,” by supporting parents, growing a qualified workforce, investigating new
research pathways, and advocating for increased investments in early learning. The unique
combination of these areas of expertise allows us to improve program quality and sustain

We also take this opportunity to applaud the hard-working and talented teams at LAUP who
are the heart of our organization, making a difference for the children and families in Los
Angeles. We celebrate your accomplishments!

the high-quality early learning environments every child deserves. As demonstrated by our
ambitious goals for development, as well as by our plans to expand our range of training
and consulting services, we are poised for a period of strong growth in the near future.

m o re t h a n

130,000

While it isn’t always easy for good times to come to an end, our past
experiences serve as the fuel that will carry us through, and provide the
inspiring vision for what lies ahead. Our efforts over the past ten years have
prepared us to launch into a new era with a robust plan of action. We have
the vision, the plan, the staff, the leadership, and the partners to create
lasting change that puts our children and their futures first.

c h i l d re n

p re p a re d f o r k i n d e rg a rt e n

over

700

early learning
p ro g ra m s

As we reflect on our year of achievements and experiences, let us take a moment to appreciate
the new ways in which LAUP is improving the early learning landscape, supporting children’s
growth, and advocating for change. I look forward to sharing this moment of reflection with
you again next year!

e l e v at e d
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FINANCIALS

”

- Benjamin Franklin
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”

An investment in
knowledge pays the
best interest.
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ASSETS
CURRENT ASSETS

Cash and cash equivalents | $29,071,499
Contracts receivable | $13,321,499

Contributions receivable, net of discount | $44,342
Prepaid expenses | $674,602

Total current assets | $43,111,942

Property and equipment - net | $640,798

REVENUES AND
OTHER SUPPORT
Government Funding | $75,604,101
Contracted Services | $436,986

Private Grants and Contributions | $173,310
Interest Income | $38,218

Total Revenue | $76,252,615

Other assets | $30,650

Total assets | $43,783,390

LIABILITIES AND NET ASSETS

Percentage of Functional Expenses

CURRENT LIABILITIES

Accounts payable and accrued expenses | $6,725,344
Advances from grantors | $34,196,745
Total current liabilities | $40,922,089
NET ASSETS

Unrestricted | $2,626,344

95%
Program Services

2.5%

2.5%

General & Administrative

Fund Development

Temporarily restricted | $234,957
Total net assets | $2,861,301

Total liabilities and net assets | $43,783,390
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THANK YOU

”

- Pierre Corneille
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”

The manner of
giving is worth more
than the gift.
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DONORS
Alston & Bird

Los Angeles County Board of Supervisors

Celia C. Ayala

Los Angeles County Office of Education

Claudia Benavides

Los Angeles Department of Health

Boeing

Los Angeles Dodgers

California Community Foundation

Elizabeth Lowe

California Department of Education

Lowe Family Foundation

California Library Association

Loyola Marymount University

California State Library

Mason & Associates

California WIC

Judy Rosenau

David Crippens

Scholastic, Inc

Steven & Adriana de Leon

Sesame Street

First 5 CA

Southern California Grantmakers

First 5 LA

The Louis and Harold Price Foundation, Inc

First Book

TJX Companies

Institute for Child Success

Unite for Literacy

Dora Jacildo

University of Utah: Sorenson Impact Center

Kroger

USP Foundation, Inc

Lakeshore Learning Materials

Arturo Veldez

Lasky Charitable Lead Trust

W.M. Keck Foundation

LAUP Employees

Bob Weekley

Los Angeles City Workforce Investment Board
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BOARD OF DIRECTORS 2015 -16
David Crippens

Bishop Henry W. Hearns, Sr.

Matt Rezvani

Dora Jacildo

Maria Salinas

Kathy Malaske-Samu

Nestor Barrero

Richard Martinez

Jean Bixby Smith

Alfred E. Osborne, Jr., Ph.D.

THANK
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LAUP.net
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@LAUP4kids

