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Preschool. It’s not just for kids.

The quest to expand quality preschool continues. Providing increased
access to quality early childhood education programs for the children of Los Angeles County is
really more than our mission at LAUP. It’s our passion. Expanding quality through coaching and
our 5-Star Quality Rating and Improvement System helps us enhance the lives of our children
and, in turn, change their future and ours—empowering a better Los Angeles and a stronger, more
vital nation. Enhanced access to affordable, quality early childhood education means life-changing
foundations are laid, communities benefit from more productive citizens, and our entire country
reaps the benefits for generations to come. You see, it’s true—Preschool. It’s not just for kids.

LETTER FROM CHAIR AND CEO

I

n 2013, after hosting community focus groups
and conducting surveys, LAUP underwent a
major rebranding and marketing campaign. We
wanted a message that was bold, striking, uplifting
and personal, captivating people from all walks of life—
whether they have preschool-age children or not.

Our new tagline became: Preschool. It’s not just for kids.
Using a first-person approach and data showcasing the
benefits of high-quality early education and a prepared
workforce, we urged the public to find out why, exactly,
preschool benefits far more than young children.
Preschool, as a sustained
and viable life force of any
strong
community,
any
strong economy, impacts us
all. Young children—whether
they are our own offspring,
nieces,
nephews,
or
neighbors—will always be a
vital part of our community. A
city—a nation—that invests
Board Chair David Crippens
CEO Celia C. Ayala, Ph.D.
in an outstanding universal
preschool program is investing in its future—period.
Research shows this, and polls reveal that most Americans
support increased access to early education. Even so,
overcoming hurdles, political, financial and more, to make
universal preschool available to all children continues to
be a part of the race to equality, to educational justice.
Fortunately, our campaign stood on the foundation on
which LAUP was built, as well as the powerful work the
organization accomplished in helping prepare nearly
95,000 children for kindergarten. With the aid of our primary
funder, First 5 LA , and our partners, parents and providers,
LAUP has a history of expanding minds—young and old—
of growing the workforce, and of nurturing opportunities for
children, families and the community at large.
As LAUP pushes to continue providing quality services
to Los Angeles County children and their early education
providers, we know that we cannot stop there. Only 69
percent of four-year-old children in the U.S. are enrolled
in early childhood education programs. This places
the United States near the bottom (26th) in
terms of access to pre-kindergarten among our
advanced country peers.

The good news is that several cities and states across the
nation, including California, are working on creating more
comprehensive early education programs or expanding
the ones they currently have, using compelling data and
investigating funding sources to bring these efforts to fruition.
Last fall, LAUP launched a major national campaign and
media platform, www.PreschoolNation.org, to join the
efforts of policymakers, educators, parents, organizations,
business leaders and more striving to level the playing
field for our nation through strengthening and broadening
access to quality early education.
When LAUP was funded by First 5 LA in 2004, the goal
was always that we would become the “premier universal
preschool organization.” In fact, in the Los Angeles
Universal Preschool Master Plan, published February 12,
2004, our strategic mission was clear: “By June 30, 2014,
(LAUP) will be recognized as the leader in the nation for
increasing school readiness and improving the potential
for life success for participating children.”
We still have more work to do when it comes to
sustainable funding and quality assurance for such
programs. We ask for your continued support in
helping LAUP not only serve our children and families in
Los Angeles County, but also in helping other organizations
uplift their communities through the avenue of excellent
early education. Internal and external researchers are
currently studying many of our programs and services,
including our Child Signature Program, Workforce
Consortium and more.
This year, let’s continue to come together, locally and
nationally, so that all of our children—and all of our future
children—will have access to the world’s best early
education system. It’s a cyclical process that was never
intended to start and end with the four-year-old child.
Preschool.
It’s for all of us.
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Increasing access
to quality preschool:
Why it matters.
F
or our country’s youngest, that foundation starts
with access to quality preschool. It’s proven: children
who attend a quality preschool develop better prereading skills, richer vocabularies, enhanced math
skills, and stronger social skills. That’s impressive.

According to the National Institute for Early Education (NIEER)
at Rutgers and the University of North Carolina at Chapel Hill,
typically, children who attend a quality preschool score up to
40 percent higher than their peers, and are four times more
likely to earn a college degree. And according to the RAND
Corporation, we know that early education has generated
more than 65,000 full-time jobs in Los Angeles County alone.
Every dollar invested in preschool gives our community another
$2.62 in economic benefit. That’s impact that we can all feel.
And yet, just a little over a decade ago, California paid little
attention—not to mention resources—to early childhood
education. Things began to brighten in 1998, though, when
funding early childhood education became a priority with
the passage of Proposition 10, a state constitutional
amendment that put a tax on tobacco products to help

fund early childhood education. First 5 LA was then
launched and subsequently LAUP. The result of LAUP’s
efforts: more than 95,000 children (as of the end of last
year) have now been given a strong foundation that is
vital to grow a love of learning and set an expectation for
success. That’s an amazing start.

Other states, though, are still far ahead of California; Oklahoma
and New Jersey, for example, offer high qualityprograms to
over 70% of four-year olds. There is still more work to be
done, as we currently have more than 30,000 four-year-old
children who are not attending preschool at all. (And there
are many more who do not attend quality preschools). In
Los Angeles County, we will passionately continue leading
the change one child, one parent, one teacher, one partner,
one policymaker, one donor and one preschool at a time.
That’s vital to a brighter future.
After all, our mission is not just about building a better future
for our children—it’s about building a more prosperous
future for everyone who makes Los Angeles, and our entire
nation, their home. As a nation, that matters to all of us.

“Even a modest investment in a child’s beginning yields a more positive
future that extends to the family, which then benefits the community.
The ripple effect is tangible, measurable and exciting.”
David Crippens, Board Chair, LAUP
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Changing our nation,
one child at a time.
T

he LAUP mission is to empower the whole child. By touching all aspects of their lives we work to ensure their success—
from improving the quality of early education, to empowering teachers and working with parents, to communicating the
importance of nutrition and physical activity, we are not only changing the lives of our children but our lives, too.

1998

Prop 10 approved,
established
CA Children and
Families Commission

2003

First 5 LA contracts
master plan for
universal preschool
in LA County

1999

First 5 LA
Commission
formed

2004

LAUP is
incorporated

“They say it takes a village
to raise a child. That’s what
LAUP provides, a village.
They not only build kids—
they build homes; they
build communities.”
Parent and early childhood education advocate
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2013 A YEAR OF CHANGE

Preschool Nation
We know the changes to early childhood education we’re making here in Los Angeles
are vitally needed throughout the nation. With the launch of Preschool Nation in the Fall
2013, LAUP now leads a national conversation about the importance of quality preschool.
Preschool Nation combines a collaborative website with the power of social media to
share stories, videos, and research from early education experts, parents, teachers,
and elected officials. Together, a nation is empowered to speak up and stand up for all
children.

Imagine an America where every child has equal access to a quality early
education. Imagine a universal comprehensive quality rating system of
preschools. Imagine each new generation of children being prepared to
become highly qualified professionals in an increasingly global and
technological workforce. This is the vision of Preschool Nation. www.preschoolnation.org

Race to the Top Early Learning Challenge
The U.S. Department of Education created the Race to the Top–Early Learning Challenge
(RTT-ELC) grant to improve quality early learning services and close the achievement
gap for high needs children. This statewide partnership provides coaching and training,
technical assistance, incentives, and assessments to County programs outside the existing
LAUP network. Using RTT-ELC funding, LAUP is implementing a universal quality rating
and improvement system in programs for children 0-5 years old. Components of LAUP’s
5-Star Quality Rating and Improvement System (QRIS) measure three crucial areas:
Child Development and School Readiness; Teachers and Teaching; and Program and
Environment. Assessments offer clear improvement recommendations to providers who
serve English Language Learners (ELL), at-risk children, and those with special needs.
RTT-ELC is projected to help up to 6,000 additional Los Angeles County preschoolers.
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“We have a moral obligation to start with the
highest expectations for our children.
A quality preschool program broadens the
way children view the world. They are not
limited by their circumstances.”
Celia C. Ayala, Ph.D., CEO, LAUP

6

2013 A YEAR OF CHANGE
Real change starts with educators
equipped to make a difference
At the very heart of all LAUP programs is our robust effort to support effective early childhood educators
and caregivers in the classroom. Our workforce and professional development programs help ensure
that professionals are fully prepared to address the unique developmental needs of young children.
Current LAUP preschool educators and administrators gain valuable knowledge and assistance.
Outstanding educators can be recognized through our annual Preschool Teacher of the Year Award,
which honors one exemplary teacher from each of Los Angeles County’s five Supervisorial Districts.

“A good program teaches you how to work with the children through hands-on and
social activities. It’s not about over-drilling the children or a heavy focus on pencil
and paper, but you do learn about the foundation of early learning. We learn how to
work with the whole child—emotionally, socially, academically.”
Bonnie Carren, Transitional Kindergarten teacher at Castle Rock Elementary School

Workforce Development
At LAUP, we understand that quality preschool means a qualified, highly skilled workforce.
That’s why our programs foster educational and professional development opportunities, while also
promoting recruitment and retention. Through the Los Angeles Early Care and Education Workforce
Consortium, one of the largest of its kind nationally, we continue to lead meaningful change by:
• Assisting more than 2,500 ECE students and professionals in reaching their goals, such
as coursework and degree completion, as well as achievement of units
• Advancing the establishment of an ECE credential in California
• Providing nearly $1,000,000 in educational stipends to ECE professionals who completed
coursework toward a degree or permit
• Working toward aligned and coordinated educational pathways and professional
development opportunities for ECE professionals

Quality Coaching
Our innovative coaching program pairs experienced education professionals with LAUP preschools to
help achieve the highest standards of excellence. Through a collaborative and customized relationship
with each preschool, our coaches help provide individualized guidance on a range of issues such as:
• Engaging in brainstorming sessions that develop innovative ways to accomplish goals
• Assisting in implementing activities learned in trainings
• Providing supportive observation and feedback
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The need is here.
And so are we.
T

he statistics underscore both the challenges and
opportunities. At-risk children are 25 percent
more likely to drop out of school and 70 percent
more likely to be arrested for a violent crime.

In response, LAUP—working in conjunction with First 5
California (First 5 CA)—has successfully implemented our
Child Signature Program (CSP), formerly known as Power
of Preschool Program. This holistic support program
helps change the future for at-risk children by employing
Family Support Specialists who provide expertise in
Family Preservation, Special Education, Homelessness,
Immigration, Parent Engagement and more .
The program is specifically designed to increase the
quality of early learning programs for children ages 0 to
5 in Early Childhood Education centers seen as having
the greatest educational divide. CSP provides targeted
classroom support to enhance the learning environment
by integrating research-based practices that support
children’s development and learning with individualized

support for dual language learners and children with
special needs.
Family Support Specialists bolster the family system with a
variety of community resources, including a Mental Health
Specialist, educational opportunities, and advocacy.
The CSP program supports parents as their child’s primary
educators by equipping them with the tools necessary to
help their children throughout their education and life.
Our commitment to participants of the Child Signature
Program means that everyday we are increasing
opportunities for children to advance into elementary
school with the skills needed to be successful.

“If LAUP did not exist, I think my son would be behind like
the other children I have seen in his elementary school.”
Laneisha Sanders, Parent
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“It’s heartbreaking because every child
deserves a chance to experience preschool.”
Celien Gonzalez, Parent
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Change begins at
home. Partnering
with every child’s
first teacher.
S
tudies prove that when parents are actively
involved in their children’s learning, the results
are dramatic: improved attendance, reduced
dropout rates, and overall higher student
achievement paving the way to success. As two more
examples of our holistic approach, LAUP has created our
Parent Engagement and Parent Ambassador programs
to empower the most important people in our students’
lives: their parents.
Parent Engagement Resource Specialists
Our LAUP Parent Engagement Resource Specialists
support preschools in maintaining and enhancing
opportunities for parents to be engaged in their child’s
learning and development. Preschools and families
are encouraged to make connections between home

and school through parent workshops, volunteering
opportunities and regular communication.
Parent Ambassador Program

Since inception, our Parent Ambassador Program
recruited and trained more than 2,000 parents in speaking
up for the needs of their children and their community.
Workshops focus on the basics of advocacy and the
rights and responsibilities parents have as their child’s
primary activists. Some Parent Ambassadors are provided
resources to travel to Sacramento and Washington D.C.
to meet elected officials and fight for public policies that
support early childhood education.

“When I had my son...I saw the positive impact that preschool had on him.
I wondered if that could happen with other kids, so I joined groups like the
LAUP Parent Ambassador Program to make sure all kids have the same access
to early education and are treated fairly no matter their background.”
10

Gabriela Toro, Parent

“It’s a snowball effect. My son’s classroom
benefitted from LAUP and I did, too.
Then, my neighbors, my family, see what
my son and I are doing, and they want
to know how they can improve. I talk
to parents in the grocery store, on the
sidewalk. I talk to kids in juvenile hall.
I talk to law enforcement about getting
involved in a preschool kid’s life to keep
them out of the juvenile justice system
later. The snowball just gets bigger
and bigger. You can’t measure impact
like that.”

Humberto Lopez, Parent and early childhood education advocate
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Changing bodies.
Changing minds.
T

he statistics are sobering. Nationally, one-quarter
of children aged two to five are overweight or
obese. Here in Los Angeles County the rate is
even more serious, with over 40 percent of our
children overweight or obese.
Most preschool-aged children consume 50 percent of
their recommended daily allowances in their preschools.
Therefore, the responsibility on providers to serve
nutritionally adequate options is critical.
Our physical activity and nutrition program helps children
develop healthy habits that can carry into adulthood.
LAUP provides educators, students, and their families
with the knowledge to make more informed choices to fuel
their bodies and their minds. For example, “Be Choosy,
Be Healthy” activity kits we use feature scarves, music,
and bean bag fruits and vegetables to help educators
inspire healthier food choices and encourage exercise.
Children learn about making healthier food choices and
bring those learning home to their parents who put the
knowledge to work.

Our providers tell us that parents are thankful to LAUP for
bringing this program to their community and for the work
that they do to help children. Parents say they use new
techniques, strategies and recipes at home and see the
benefits to the whole family. They are happy their children
are learning healthy choices for their long life health.
LAUP gives providers tools to help instill healthy habits in
preschoolers:
• Guidance on identifying effective health and
wellness policies for each preschool site
• Skilled training with hands-on activities and
demonstrations focused on: creating meal plans,
selecting portion sizes and incorporating physical
activities in existing lesson plans
• Site visits to support implementation of action plans
and address challenges faced by individual providers

“Proper school nutrition must be complemented by activities outside the
cafeteria. The decisions parents make to keep their kids healthy are critical
in fighting this battle on the home front.”
Tom Vilsack, U.S. Secretary of Agriculture
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Report of Independent Auditors
To the Board of Directors of Los Angeles Universal Preschool
We have audited the accompanying financial statements of Los Angeles Universal Preschool, a California
nonprofit corporation, which comprise the statement of financial position as of June 30, 2013, and the
related statements of activities, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Los Angeles Universal Preschool as of June 30, 2013, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
The financial statements of Los Angeles Universal Preschool as of June 30, 2012 were audited by
other auditors whose report dated December 6, 2012, expressed an unmodified opinion on those
statements. The summarized comparative information presented herein as of and for the year ended
June 30, 2012, is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The 2013 schedule of functional expenses is presented for purposes of additional analysis and is not
a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole. The 2012 schedule
of functional expenses was audited by other auditors and formed part of the basic financial statements,
whose report thereon expressed an unmodified opinion on those statements.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
November 7, 2013 on our consideration of Los Angeles Universal Preschool’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Los Angeles Universal Preschool’s internal control over financial reporting and compliance.

Los Angeles, California, November 7, 2013

Statements of Financial Position

June 30 2013

June 30 2012

Assets
Current assets
Cash and cash equivalents
Investments
Contracts receivable
Contribution receivable, net of discount
Prepaid expenses and other assets
Property and equipment - net

$

Total assets $

4,907,017 $
6,669,043
71,172
494,942
1,555,384
13,697,558 $

9,845,352
425,000
3,471,903
80,853
891,034
362,108
15,076,250

Total liabilities $

$2,869,188
8,255,890
11,125,078 $

$1,513,350
11,026,826
12,540,176

2,459,166 $
113,314
2,572,480
13,697,558 $

2,455,221
80,853
2,536,074
15,076,250

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses
Advances
Net assets
Unrestricted
Temporary restricted
Total net assets
Total liabilities and net assets
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$

Total liabilities and net asset $

Statements of Activities

Year ended June 30, 2013 with Comparative Totals for 2012
Description
Revenue and other support
First 5 LA
Power of Preschool
Child Signature Program
Early Care and Education Workforce Consortium and CARES
RTT - ELC federal grant and other gov’t. grants
Contributions
Contributed Services
Fundraising
Interest Income
Net Assets released from restriction
Total revenue and other support

Unrestricted
$

Functional Expenses
Program Services
General and Administration
Fund Development
Total functional expenses
Change in net assets
Net Assets
Beginning of year
End of year

$

46,961,674 $
9,543,747
10,101,342
638,980
18,985
1,149,740
224,791
24,671
9,181
68,673,111

2013
Temporarily
Restricted

2012
Total

- $
41,642
(9,181)
32,461

46,961,674 $
9,543,747
10,101,342
638,980
60,627
1,149,740
224,791
24,671
68,705,572

44,589,076
7,750,000
6,035,216
149,920
358,281
824,548
139,627
45,314
59,891,982

64,904,547
3,254,782
509,837
68,669,166

-

64,904,547
3,254,782
509,837
68,669,166

56,734,998
2,599,428
518,757
59,853,183

3,945

32,461

36,406

38,799

2,455,221
2,459,166 $

80,853
113,314 $

Statements of Cash Flows

2,536,074
2,572,480 $

Years ended June 30 2013

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash provided
by (used in) operating activities:
Depreciation
Decrease (increase) in
Contracts receivable
Contribution receivable
Prepaid expenses and other assets
Increase (decrease) in
Accrued expenses
Advances
Net cash provided by (used in) operating activities

$

46,186 $

2,497,275
2,536,074

2012
38,799

204,918

255,037

(2,477,914)
9,681
535,122

(1,610,862)
(80,853)
(387,829)

1,381,074
(3,650,177)
(3,951,110)

326,454
1,703,782
244,528

Net cash used in investing activities

(1,398,193)
425,000
(973,193)

( 41,278)
( 41,278)

Net change in cash and cash equivalents

(4,924,303)

203,250

9,845,352
4,921,049

9,642,102
$ 9,845,352

Cash flows from investing activities
Purchase of property and equipment
Proceeds from the sale of investments

Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

Total

$
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“To ensure that all children fulfill their potential,
we must re-imagine a comprehensive
educational system that begins with a highly
qualified workforce and builds on that
foundation to close the achievement gap.”
David Crippens, Board Chair, LAUP

16

2013 BOARD OF DIRECTORS
David Crippens Board Chair
David Crippens is a consultant whose experience includes
over 30 years of nonprofit management, fundraising and
media development, with a major focus of providing interim
leadership and management for nonprofit agencies facing
transitional challenges. He formerly served as senior vice
president of Foundations and Education for KCET-TV. In
that capacity, he was responsible for raising more than
$70 million for programs and educational services. He
is also the beneficiary of many awards for his service
to education, broadcasting and nonprofit organizations.
Crippens currently serves on the Unite-LA Board of
Directors, as well as the Los Angeles Workforce Investment
Board Youth Council, and is a past member of the School
Construction Bond Citizens Oversight Committee. He
is a graduate of Antioch College and San Diego State
University. Crippens was appointed to the LAUP Board of
Directors by Supervisor Mark Ridley-Thomas in 2011.

Mayor Richard Riordan and the Los Angeles County
Commission on the Status of Women. Together with her
husband, Raul, Salinas has assisted several communitybased organizations to develop into mature entities that
can provide a voice for the people they serve. In 2009,
Salinas and her husband were honored with KCET’s
Local Hero Award for their community service. The
couple lives in Pasadena with their four sons. Salinas
was elected to the LAUP Board of Directors to represent
the Parent and Consumer sectors in 2011.

Nestor Barrero, J.D.
Nestor Barrero is currently the vice president of Employment
Law for NBC Universal in Universal City. At NBC Universal,
Barrero provides preventive legal advice and training for
managers, and provides advice on internal policies and
procedures affecting the NBC Universal workforce in the
corporate, broadcast and network operations, film, NBC
and Telemundo television stations, as well as worldwide
theme park businesses. He is also responsible for
Matt Rezvani Vice Chair
Matt Rezvani is the general manager, West Coast External counseling management on all employment law matters.
Affairs, for Tesoro, located in Carson. Rezvani received a Barrero is a member of the California State Bar Labor
Bachelor of Science degree in Materials Engineering from and Employment Law Section. Barrero also serves on the
California State University in Long Beach and a Masters Board of the Constitutional Rights Foundation, and is a
in Business Administration degree from University of La member of the Hispanic National Bar Association and the
Verne. He also attended the UCLA Anderson School of Association of Corporate Counsel.
Management, where he earned a Business Management
certificate. Rezvani joined ARCO Pipeline Company in Barrero has served as President of the California
1985 as an engineer, and in 1987, he moved to the Employment Law Council. He is also active in
External Affairs group at ARCO Transportation Company, professional and community organizations such as
the Bilingual Foundation of the Arts and the UCLA
managing the policy issues and local government.
Academic Advancement Program. Barrero, who is a
Rezvani is a governor’s appointee to the Technical Advisory resident of Monrovia, was elected to the LAUP Board of
Committee, Office of Spill Prevention and Response, Directors to represent the Corporate and Development
Department of Fish and Wildlife. He previously served as sectors in 2011.
the chair of the Los Angeles County Policy Roundtable,
where he championed the quality rating of preschools, Jean Bixby Smith
He also served as a member of the Board of Directors of Jean Bixby Smith is a long-time business leader,
KCET, and is currently on the executive board of the Los volunteer and community activist. She is retired from
Angeles Central City Association. Rezvani was appointed Bixby and Alamitos Land Companies, having served both
to the LAUP Board of Directors by Supervisor Don Knabe organizations as board chair and president. She has been
in 2011, then elected to the Board to represent the a trustee of Scripps College since 1980, where she held
the position of board chair for eight years. Smith also
Corporate and Development sectors in 2012.
served on the board of the Long Beach Day Nursery for
nine years, including two years as president and two
Maria Salinas Secretary
As president and founder of Salinas Consulting, LLC, a years as treasurer. Her current community boards include:
finance and accounting project management firm, Maria S. the Long Beach Community Foundation, American Red
Salinas brings an important parent/consumer perspective Cross (Greater Long Beach Chapter), Rancho Los Cerritos
to the Board. Salinas’ history of community involvement Foundation and Tichenor Orthopedic Clinic for Children. In
has been an integral part of her life. She has served on addition, she is a director of International City Bank. Smith
numerous community boards over the years, and has was elected to the LAUP Board of Directors to represent
been recognized by civic leaders and organizations. These the Corporate and Development sectors in 2004
include former Lt. Gov. Gray Davis, former Los Angeles

Arturo Delgado, Ed.D.
Dr. Arturo Delgado is Superintendent of Schools at the
Los Angeles County Office of Education (LACOE). He has
been working in the education field for over 30 years.
His commitment to higher expectations for his
community has resulted in many innovative programs. As
superintendent of the San Bernardino City Unified School
District prior to joining LACOE, the district experienced a
astounding increase in the number of preschools—from
two to 27; the transformation of the “Middle College High
School” that was made up of potential dropout students
and became a National Blue Ribbon school; and the
recognition of more than 12 California Golden Bell Awards.
He also established ASAP, the Accelerated Student
Achievement Plan, for traditionally lower-performing
student populations. Delgado was recognized as one
of the 50 most influential Latinos by Hispanic Heritage
Magazine in 1998. He was also presented with the
Education Service Award by the Inland Empire Hispanic
Chamber of Commerce. Most recently, he was honored
as an Educator and Great Achiever by the Ecclesia
Christian Fellowship. He also received the Portrait of a
Great Achiever Award in 2006. Delgado has represented
LACOE on the LAUP Board of Directors since 2011.
Bishop Henry W. Hearns, Sr.
Bishop Henry W. Hearns, Sr., a resident of Lancaster,
has been actively involved in civic and other community
activities for much of his life. A retired Chief of the
Environmental Branch at Edwards Air Force Base in the
Antelope Valley, Hearns is the only African-American
minister ever elected to the City of Lancaster City Council.
He served for 10 years as vice-mayor and two terms
as mayor of Lancaster. Hearns continues to serve on
numerous boards and committees, including the United
Way, NAACP, the Housing Urban Development Community
Development Act Board, the American Cancer Society,
the Advisory Board for the Boys & Girls Club, and as
program sponsor for the Antelope Valley Black Infant
Health Program. In 1965, Hearns was selected as senior
pastor for the Living Stone Cathedral of Worship Church
in Sun Village. Hearns was appointed to the LAUP Board of
Directors by Supervisor Michael Antonovich in 2011.
Dora Jacildo
Dora Jacildo has over 20 years of experience in the field of
early care and education, beginning as a preschool teacher
and later transitioning as the manager of the Resource and
Referral Department for Connections for Children. During
her time at Connections for Children, she helped hundreds
of child care providers start their own businesses, and was
instrumental in improving access to and the quality of child
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Large and U.S. Coordinator for Refugee Affairs in the
Department of State during the Carter administration. He
has taught courses on corporate crisis management at
Stanford Law School and at the John F. Kennedy School
of Government at Harvard University. He was elected to
Jacildo is executive director of Children Today, a nonprofit the LAUP Board in 2004 to represent the Corporate and
organization serving children and families experiencing Development sectors.
homelessness. She has served on many local committees
and commissions as member or chair, including vice Patricia Ramos, Ed.D.
president of the California Child Care Resource and Dr. Patricia Ramos is the dean of Workforce and Economic
Referral Network. She is currently vice chair of the Development for Santa Monica College, one of the
Los Angeles County Policy Roundtable for Child Care. nation’s premier community colleges, serving nearly
Jacildo has a master’s degree in Human Development 35,000 students annually. Prior to her current position,
and Social Change from Pacific Oaks College. She is part- Ramos held a variety of leadership roles at Santa Monica
time faculty at Los Angeles Harbor College and teaches in College, including part-time faculty and director of the
the Child Development Department. She lives in Cerritos Small Business Development Center, where she helped
with her son Jacob. Jacildo was appointed to the LAUP hundreds of small businesses successfully launch and
expand. Her civic engagement spans nearly two decades.
Board of Directors by Supervisor Don Knabe in 2013.
care programs in Los Angeles County. She helped develop the
pilot for KCET’s “A Place of Their Own” and “Los Niños En Su
Casa,” and actively participated in drafting the initial quality
standards for Los Angeles County’s Universal Preschool Today.

Alfred E. Osborne, Jr., Ph.D.
Dr. Al Osborne is the senior associate dean at UCLA
Anderson School of Management and professor of
Global Economics and Management. Osborne is the
founder and faculty director of the Harold Price Center
for Entrepreneurial Studies. The Harold Price Center
serves to organize all faculty research, student activities
and curricula related to the study of entrepreneurship
and new business development at the Anderson School.
Osborne also serves as the faculty director of the Head
Start/Johnson & Johnson Management Fellows Program
conducted at UCLA, and has led the development of
several management training programs in the early
childhood education field. An active corporate director
for more than 25 years, Osborne has served on the
boards of numerous corporations, and is currently a
director of Kaiser Aluminum, the Heckmann Corporation,
Wedbush, Inc. and First Pacific Advisors’ Capital, New
Income and Crescent Funds. He is trustee of HarvardWestlake School, the Fidelity Charitable Gift Fund and the
Los Angeles Police Memorial Foundation. Osborne was
elected to the LAUP Board of Directors to represent the
Early Care and Education sectors in 2005.
Victor H. Palmieri, J.D.
Victor H. Palmieri is the retired chairman and founder
of The Palmieri Company, a general management
consulting firm serving large-scale financial enterprises.
He is a trustee of the Rockefeller Foundation and
serves as president of the Lincoln Center Theater. He is
also on the boards of directors for Phillips Petroleum,
Arvida Corporation, Pennsylvania Company, Outlet
Communications, the William Carter Company, and
Broadcasting Partners. Palmieri was Ambassador at
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policy advisor to Los Angeles Councilmember Mike
Feuer. She also served as a Department of State Fellow
in the Economic/Political Section of the United States
Embassy in Cairo, Egypt. Her board appointments
include the Congressional Hispanic Leadership Institute
Board of Directors, Congressional Hispanic Caucus
Institute Advisory Council, and U.S.-Mexico Chamber of
Commerce Board of Directors.

John A. Schulman, J.D.
John A. Schulman is a partner at the entertainment law
firm Mitchell Silberberg & Knupp (MS&K) in Los Angeles.
Prior to joining MS&K in January 2010, Schulman was
the executive vice-president & general counsel of Warner
Bros. Entertainment. He served the studio as general
counsel for 25 years. He currently serves on the board
of directors of Bet Tzedek Legal Services and The Music
Center, and is a trustee of the Southwestern School of
Law. In 2009, Schulman joined USC Law as the director
Currently, she serves as commissioner on the Workforce of the Entertainment Law Program. He has also served as
Investment Board (WIB) of LA County, is a member on a lecturer at UCLA School of Law, and at his alma mater,
the Board of Directors of National Council for Continuing the University of California, Berkeley’s Boalt Hall School
Education & Training (NCCET) and is on the Statewide of Law. Schulman was appointed to the LAUP Board of
Vocational Research and Accountability Committee. Directors by Supervisor Zev Yaroslavsky in 2011.
Formerly, she was a City of Santa Monica commissioner
on the Commission on the Status of Women, and board Ana Valdez
member of the Santa Monica-West LA YWCA. She is Ana Valdez has enjoyed an extraordinary career in various
a graduate of Hispanas Organized for Political Equality jobs spanning the private and public sectors, where she
(HOPE) Leadership Institute. For the past 15 years, she has had an immense impact, especially in underserved
has chaired or sponsored the Latina/o Youth Conference communities. Her career has also provided her with
in Santa Monica, serving hundreds of middle and high an uncanny ability to detect opportunities that have
school Latinas in LA annually. Ramos holds a doctorate expanded nationwide business and political operations in
in educational leadership from the University of Southern growing multicultural markets, critical to all business and
California (USC) and a master’s degree in educational political campaigns. As a parent of two, Valdez has been
counseling. She resides in Santa Monica, with her husband deeply involved in children’s issues. She is a past chair of
of 20 years, a local artist and veteran police officer. Ramos the Center for Early Education’s Multicultural Committee;
was elected to the LAUP Board of Directors to represent the co-founder and vice-chair of FOCUS, a fundraising and
area of ECE Workforce in 2013.
volunteer group at Children’s Hospital Los Angeles; and
is a member of the Children’s Bureau’s newly created
Nathalie Rayes
Public Policy Advocacy Planning Group. She is also a
Nathalie Rayes is the U.S. National Public Relations volunteer ranger at Franklin Canyon State Park, where
Director for Grupo Salinas, a Mexican conglomerate she leads nature walks for inner-city schools.
with $5 billion in annual sales and 80,000 employees in
Mexico, the United States, and Central and South America, A native of Mexico City, Valdez has held prestigious
and with operations in the broadcasting, retail, banking positions with the AC Nielsen Co., Banamex (the
and financial services, telecommunications and internet. largest bank in Mexico), and the United Nations. She
Rayes is also the executive director of Grupo Salinas’ also held important assignments within the Clintonphilanthropic arm in the United States, Fundación Azteca Gore Administration. Valdez is currently a partner and
America, which seeks to improve the quality of life of senior vice president of business development of Valdez
Latinos by partnering with existing nonprofits to empower, Productions, Inc., where she serves as the key strategist
create awareness and motivate change on social and civic to identify new consumer trends. Valdez was elected to
issues. Previously, Rayes served as Los Angeles Mayor the LAUP Board of Directors to represent the Parent and
James K. Hahn’s Deputy Chief of Staff and was senior Consumer sector in 2008.

Change begins
with you.
It is only through the generosity of our
supporters that we at LAUP can change
lives by changing minds about the
urgent need to further expand access
to quality preschool. We look to the
individuals, foundations, and
organizations that are helping
us to influence our
children’s future.
Thank you.
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Mr. Brian Williams
Ms. Christine Wilson
Mr. Josue Yambo
Ms. Sandra Ybanez
Ms. Stephanie Yorizane
Mrs. Maribel Zuniga
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“I’m issuing a challenge to our states:
Develop a cutting-edge plan to raise the
quality of our early learning programs.
Show us how you’ll work to ensure children
are better prepared for success by the
time they enter kindergarten.”
President Barack Obama

Study after study shows that children’s experiences before age five create the strong
foundation needed for their learning and behavior. We have something even more
compelling than studies, we have nearly 95,000 children who have been educated
through LAUP-funded; and supported preschool sites since 2005. These kids are
living, breathing proof of the tangible benefits of quality preschool.
The impact is unmistakable, and the potential is virtually unlimited…with your support.
By teaming with educators, parents, elected officials, and corporate and community
leaders, LAUP will continue to place the expansion of access to preschool at the
forefront of our nation’s priorities and invest in a future of possibilities.
Together, we can empower our communities, our families, our nation with the real truth:
Quality preschool is a necessity. Quality preschool is not just for kids—it’s for all of us.
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LAUP is funded in part by First 5 LA.
A non-profit organization providing access to quality
preschool education to the children of Los Angeles County
www.LAUP.net

